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I. PROGRESS UPDATE 

DEVELOPMENT OUTCOME OF IFCôS INVESTMENTS AND ADVISORY SERVICES  

1.1 Development Impact. Three years ago, IFC made greater development impact its principal 

corporate Goal, and measures development results through the Development Outcome Tracking System 

(DOTS). Results from DOTS and those of the Independent Evaluation Group (IEG) feed into strategy 

formulation (see Box 1) and inform IFCôs incentive system at the corporate, department and individual 

levels. This ñcascade effectò helps to ensure that the whole Corporation is focused on development impact. 

Taking into account past results, current market conditions and expected future performance, IFC 

continuously refines its strategy to ensure emphasis on areas where it expects to have strong additionality and 

development results, setting clear ex ante expectations for new business. 

BOX 1: IEG-IFC EVALUATION FINDIbD{Υ LbChwaLbD LC/Ω{ STRATEGIC DIRECTIONS 

!ǎ ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΣ LC/Ωǎ wƻŀŘ aŀǇ Ƙŀǎ ōŜŜƴ ƛƴŦƻǊƳŜŘ ōȅ ŦƛƴŘƛƴƎǎ ŦǊƻƳ ƛƴŘŜǇŜƴŘŜƴǘ ŜǾŀƭǳŀǘƛƻƴǎ ŦǊƻƳ L9D-IFC, as well as self-
evaluations and IFC-commissioned third party evaluations. Relevant findings from these evaluations include:  
Crisis Response (See also Box 4 of the FY10-12 Road Map). LC/Ωǎ ǊŜǎǇƻƴǎŜǎ ǘƻ Ǉŀǎǘ ŎǊƛǎŜǎ ǿŜǊŜ ǊŜƭŜǾŀƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜΦ LC/Ωǎ 
investments in high profile strategic companies and restructuring of major existing projects sent powerful positive signals at a 
time when market confidence was waning in crisis countries. Demand for IFC was strong, especially for its risk mitigation, 
knowledge and innovation additionality. Overall, projects approved during crisis achieved better results than pre-crisis projects. 
Existing projects that were in the early stages of implementation were most vulnerable and were hit hardest by the crisis. Key 
drivers of IFC performance during crises include the ƴŀǘǳǊŜΣ ǉǳŀƭƛǘȅ ŀƴŘ ǎǇŜŜŘ ƻŦ LC/Ωǎ ǇƻǊǘŦƻƭƛƻ ŀƴŘ ƴŜǿ ōǳǎƛƴŜǎǎ ǊŜǎǇƻƴǎŜǎΦ 
Advisory Services (AS). IFC deploys its advisory services in the pursuit of its five strategic pillars and has targeted high need 
destinations such as IDA countries and Africa. 67% of advisory services achieved strong development effectiveness. Strong results 
were associated with high IFC additionality, client commitment, good project design and implementation, local presence and close 
involvement, and effective measurement and evaluation. AS also appear to perform better in high risk-environments and when 
part of programmatic interventions such as AS and investment combinations. AS delivered with an IFC loan tend to do better than 
ǘƘƻǎŜ ǳƴŘŜǊǘŀƪŜƴ ǿƛǘƘ ŀƴ LC/ ŜǉǳƛǘȅΦ LC/Ωǎ ŜŦŦƻǊǘǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ŘŜƭƛǾŜǊȅ ƻŦ !{ Ŏƻmpare 
favorably wiǘƘ ƳŜŀǎǳǊŜǎ ǘŀƪŜƴ ōȅ ƻǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴǎǘƛǘǳǘƛƻƴǎΦ ¢ƘŜ ƳƻƳŜƴǘǳƳ ŦƻǊ ŜƴƘŀƴŎƛƴƎ LC/Ωǎ !{ ƻǇŜǊŀǘƛƻƴǎ ŎƻƴǘƛƴǳŜǎ 
with the new Vice Presidency for Business Advisory Services. 
World Bank Group (WBG) Cooperation. Effective collaboration can translate to better results and improved benefits to clients. 
However, working together entails costs and risks and may not always be appropriate. While progress has been achieved in 
increasing WBG cooperation through joint departments, joint or coordinated projects, and the establishment of the IDA-IFC 
Secretariat, more can be done. Client needs and strong management encouragement were instrumental to successful 
cooperation. On-the-ground presence of the World Bank and IFC, open communication channels, conducive organizational 
structures, and good working relationships emerged as important factors for good cooperation. On the other hand, obstacles to 
ŎƻƻǇŜǊŀǘƛƻƴ ƛƴŎƭǳŘŜ ƭŀŎƪ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎΣ ŘƛŦŦŜǊŜƴŎŜǎ ƛƴ ǇǊƻƧŜŎǘ ǘƛƳŜƭƛƴŜǎΣ ŀƴŘ ƭŀŎƪ ƻŦ ƛƴŎŜntives. 
Cooperation in advisory services is more common than in investment operations. 
LC/Ωǎ !ŘŘƛǘƛƻƴŀƭƛǘȅ. Strong IFC additionality is associated with strong development and investment results. Ex-post, the quality of 
LC/Ωǎ ƻǾŜǊŀƭƭ ŀŘŘƛǘƛƻƴŀƭƛǘȅ Ƙŀǎ ōŜŜƴ ǊŀǘŜd satisfactory or better in most cases, meaning IFC has met or exceeded its expected value 
ŀŘŘŜŘ ƛƴ ŀ ǇǊƻƧŜŎǘΦ 5ŜǾŜƭƻǇƳŜƴǘ ǊŜǎǳƭǘǎ ǿŜǊŜ ōŜǘǘŜǊ ǿƘŜƴ ŘƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ŀŘŘƛǘƛƻƴŀƭƛǘȅ ǿŜǊŜ ǇǊŜǎŜƴǘΦ LC/Ωǎ Ǌƛǎƪ ƳƛǘƛƎŀǘƛƻƴ 
additionality, especially financial, proved to be the most common form of additionality and appears to have most traction on 
development results. There is no apparent trade-ƻŦŦ ōŜǘǿŜŜƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ŀŘŘƛǘƛƻƴŀƭƛǘȅ ŀƴŘ LC/Ωǎ ǇǊƻŦƛǘŀōƛƭƛǘȅΦ LC/Ωǎ 
additionality tends to increase in times of crisis.  
Guarantee instruments. IFC has used guarantee instruments effectively in a wide range of potential applications, including 
supporting local currency financing, extending maturities and introducing new financial instruments. There is potential for 
increasing the use of guarantee instruments by mainstreaming the delivery of these products in investment departments, 
simplifying the delivery process, and scaling up successful models in strategic areas. IFC could also play a role in expanding the 
MultƛƭŀǘŜǊŀƭ LƴǾŜǎǘƳŜƴǘ DǳŀǊŀƴǘŜŜ !ƎŜƴŎȅΩǎ όMIGA) ƎǳŀǊŀƴǘŜŜ ƻǇŜǊŀǘƛƻƴǎ ōȅ ƳŀǊƪŜǘƛƴƎ aLD!Ωǎ ƎǳŀǊŀƴǘŜŜ ǇǊƻŘǳŎǘǎΦ  

1.2 Development Outcome of IFCôs Investments and Advisory Services. DOTS, introduced in 2005, 

has allowed IFC to track the achievement of development results for its entire portfolio of investments and 

advisory services, continuously and throughout the project cycle; and provided earlier and more 

contemporaneous feedback. DOTS results show that in FY08, 71% of IFCôs investment operations had high 
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DOTS: IFC Development Results and Indicators

(Unweighted)
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development outcomes (based on rolling average for projects approved in CY99-04), meeting or exceeding 

market, financial, economic, environmental and social, and private sector development (PSD) performance 

benchmarks and standards. This improvement in results compared to FY07 (63% of projects had high 

development results) is evident in all regions and nearly all industries, and in part it reflects improving 

economic conditions and investment climates until recently.  

CHART 1: DEVELOPMENT OU¢/ha9{ hC LC/Ω{ Lb±9STMENTS IMPROVE SUBSTANTIALLY IN FY08 
Based on rolling average for projects approved in CY97-02, 98-03 and 99-04 

 

1.3 The analysis of development outcome by its four performance areasïfinancial, economic, 

environmental/social performance and PSD impactsïshows that: (i) financial performance has the lowest 

score: 64% of IFCôs projects met their benchmark, a financial return that exceeds the companyôs cost of 

capital, which is not surprising as typically, only about half the companies can outperform the competition; 

and (ii) all performance areas improved compared to last year, except for environmental and social 

performance. In FY08, IFC opted for a more conservative approach in assessing environmental and social 

performance by rating as "partly unsatisfactory" any project for which the information was lacking for over 

two years. This, coupled with improved quality assurance, resulted in a 10% decrease in the percentage of 

projects rated high on environmental and social performance from FY07. IFC expects to see improvement in 

this area based on a significant ramping up of its environmental and social supervision program, which will 

support more timely review of available information and help address the lack of knowledge on E&S issues 

that often leads to an assessment of poor performance. 

CHART 2: WEIGHTED DEVELOPMENT RESULTS ARE BETTER IN ALL REGIONS, PARTICULARLY IN SUB-SAHARAN AFRICA 
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CHART 3: WEIGHTED DEVELOPMENT RESULTS ARE BETTER IN ALL SECTORS 

 
DOTS data as of June 30, 2008, for projects approved in calendar years 1999-2004 

CIN - Infrastructure CFN-ς Private Equity and Funds 
CGF - Global Financial Markets CGM - Global Manufacturing and Services 
COC - Oil, Gas, Mining and Chemicals CAG ς Agribusiness 
CIT - Information and Communication Technologies  CHE - Health and Education 

Note: CSF ς Subnational Finance: not shown, given most operations are not yet sufficiently mature to evaluate results fully. 

1.4 Results weighted by IFCôs investment volume were even stronger, with the percentage of projects 

with high development results increasing from 81% in FY07 to 87% in FY08. Weighted results are higher in 

all regions and industries, particularly in East Asia and the Pacific and Sub-Saharan Africa and agribusiness, 

information technologies, and manufacturing and services. This indicates that, on average, larger investments 

and companies perform better; in part due to the higher risk profile for small businesses and investments, and 

in part to the fact that larger companies have economies of scale, often with better management and 

corporate governance, and thus find it easier to overcome difficult business environments. 

1.5 Development results of IFCôs investments in FY09. Due to the current financial crisis, IFC expects 

that the end of FY09 development results will deteriorate substantially to about 60% of projects with high 

development outcomes. The results will depend on the speed and depth of the crisis affecting developing 

countries. 

1.6 IFCôs countercyclical role. When country conditions deteriorate, IFC needs to be ready to step in. 

Analysis shows that during past country crises foreign investors tended to withdraw, whereas IFC typically 

increased its exposure. Even though IFC expects a negative impact of the financial crisis on the development 

results of the portfolio, past results from DOTS and IEG (See Box 1: IEG-IFC Evaluation Findings) show 

that there are good opportunities for strong development results for projects approved after a crisis hits. IFC 

has had strong results in Russia and Turkey, for example, where it played a strong countercyclical role. IFC 

increased its exposure in recovering post-crisis economies by more than 15%, during the three years 

following crisis, in 12 of 17 countries which suffered economic-financial crises between 1994 and 2001, and 

maintained its exposure in another four1. DOTS results show that 67% of projects approved three years post-

crisis had high development results, which is substantially higher than development results of projects 

approved either pre- or during the crisis. IFC was able to invest in high-performing companies, despite 

difficult environments. The high development results performance for projects approved post-crisis is closely 

linked to a strong increase in the proportion of projects that have shown better financial performance, which 

                                                           

 

1
 Source: IEG- IEDR 2008 
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increased from 33% for crisis year approvals to 60% for post-crisis approvals. This is to be expected, as past 

results have shown that development results tend to be highly correlated with financial performance2. 

CHART 4Υ LC/Ω{ /h¦b¢9w/¸/[LCAL ROLE: OPPORTUNITY FOR STRONG DEVELOPMENT RESULTS 
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1.7 Highlights of development results for the calendar year (CY) 06 and 07 portfolio show solid increase 

in the reach figures for most sectors, as shown in Table 2 in the FY10-12 Road Map. The expected 

development reach for new business in the first half of FY09 is provided in Table 1. 

TABLE 1: ILDI[LDI¢{ hC LC/Ω{ EXPECTED DEVELOPMENT REACH (FY09 FIRST HALF COMMITMENTS) 
Development reach by IFC's client companies 
Investments 

New Business 
Expectations H1 FY09**  

Employment provided* 59,867 

Microfinance loans 

Number (million) 1.3 

Amount in $ million 545 

SME loans 

Number (million) 403,592 

Amount in $ million 17,792 

Customers reached with services: 

Power distribution (millions of customers) 1.0 

New phone connections (million) 3.0 
 

Local purchases of goods and services ($ million)* 2,357 

Contribution to government revenues or savings ($ million)* 2,368 
*  Selected departments only 
**  FY09 expectations timelines vary by department 

 
 

 

 

                                                           

 

2
 Results from DOTS as well as work done by IEG show that development impact and financial success are closely interrelated in IFCôs 

projects and that there is little tradeoff between financial and development results 
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BOX 2: LEARNING FROM AND USING RESULTS: ASSISTING MICRO, SMALL AND MEDIUM SIZED ENTERPRISES 

In FY08, IFC started to also report on changes to development results for investments as compared to the previous year, and, for 
advisory services, on the results of in-depth evaluations. Better results measurement, of course, leads to better lessons and 
decisions. For example, IFC now focuses on supporting micro, small and medium enterprises (MSMEs) through financial 
intermediaries because it has proven to increase the likelihood of high development results. Whereas development results of 
LC/Ωǎ ŘƛǊŜŎǘ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ a{a9ǎ ƘŀǾŜ ƘƛǎǘƻǊƛŎŀƭƭȅ ōŜŜƴ ƳǳŎƘ ǿŜŀƪŜǊ ǘƘŀƴ ǘƘƻǎŜ ƻŦ ƭŀǊƎŜǊ ƛƴǾŜǎǘƳŜƴǘǎΣ ŦƻǊ LC/Ωǎ ƛƴǾŜǎǘƳŜƴǘǎ 
through financial intermediaries the opposite tends to be the case: financial market investments supporting MSMEs tended to 
have better development results than other financial markets investments. In part this is due to the fact that IFC has increasingly 
combining financial markets investments with advisory services. ! ǊŜŎŜƴǘ L9D ŜǾŀƭǳŀǘƛƻƴ Ƙŀǎ ǎƘƻǿƴ ǘƘŀǘ LC/Ωǎ a{a9 ǎǳǇǇƻǊǘ 
through financial intermediaries had particularly good results when investment were combined with advisory services: The 
likelihood of success with advice was about 20 percentage points higher than without, and the outreach to MSMEs was also 
stronger3. And finally, whereas IFC could directly only reach at most hundreds of MSMEs, its financial markets clients provided 
over eight million loans worth almost $94 billion at the end of 2007. 
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1.8 Development Results for IFC Advisory Services. IFC has a network of monitoring and evaluation 

(M&E) staff in its regional facilities, other donor-funded operations, and departments engaged in advisory 

work. Evaluation results across the Corporation are centrally coordinated. IFC has developed a set of output, 

outcome, and impact indicators for each of the five business lines. These indicators are tracked from 

approval through project supervision and completion via DOTS for advisory services. The system facilitates 

data-aggregation and reporting on key output, outcome and impact indicators. In FY08, the percentage of 

projects with Development Effectiveness rated ñSatisfactoryò or better was 67%. 

 

 

 

 

 

 

                                                           

 

3
 Financing micro, small and medium enterprises in frontier countries through financial intermediaries: An independent evaluation of IFCôs 

experience (2007). 
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 TABLE 2: HIGHLIGHTS OF IFC ADVISORY SERVICES DEVELOPMENT RESULTS BY BUSINESS LINES 

Product Time Frame Development Results 

Business Enabling Environment 

Business Entry 2006-2008 Cost of complying with business regulation in Belarus: Reduced by 61% (from $761 to 
$296); Days for complying with business regulation in Belarus: Reduced by 72% (41 
days to 11.5 days) 

Investment Policy and 
Promotion 

2006-2008 Enabled $2 billion in financing; 87,000 formal jobs 

Public-Private Dialogue 2003-2008 Private sector savings of $310 million in three countries 

Alternative Dispute 
Resolution 

2003-2008 2,193 cases successfully completed; $69 million in funds released 

Access to Finance*  

SME Banking 2008 Mobilized $34.4 billion in financing to 175,221 SMEs 

Microfinance 2008 Mobilized $3.2 billion in financing to 2.1 million microfinance institutions 

Housing Finance 2008 Mobilized $1.9 billion in housing finance loans to 69,558 homeowners 

Leasing 2008 Mobilized $0.7 billion in lease financing for 19,715 micro, small, and medium leasing 
enterprises 

Credit Bureaus 2008 Helped create or significantly improve credit bureaus in 10 countries, resulting in 34.7 
million credit inquiries 

Corporate Advice 

Corporate Governance 2000-2008 Enabled over $4 billion in financing; 13,880 companies/banks trained or consulted 

Linkages 2003-2008 2,300 new contracts for MSMEs worth over $1 billion; $30 million in financing enabled 
for 313 SMEs 

SME Toolkit 2002-2008 Reached 7.8 million SME Toolkit unique website visitors working through a network of 
local partners and in partnership with IBM 

Business Edge 2004-2008 Trained over 120,000 individuals in the Mekong, Sichuan China, and MENA Region 

Infrastructure 

Advisory Mandates 2002-2008 
 

Reached 15.6 million people with access to improve services; facilitated $13 billion in 
financing; over $5 billion in avoided government subsidy and increased government 
receipts 

Support for Extending 
Access 

2004-2008 Reached 142,500 people with access to improved services; facilitated $10 million in 
financing 

Environmental and Social Sustainability 

Biodiversity-based 
Financial Products 

2006-2008 133,538 Ha of land managed sustainability; $184 million in sales 

Corporate Social 
Responsibility 

2006-2008 754,000 garment workers covered by Better Work program 

Sustainable Investing 2003-2008 Mobilized $247 million in financing 

* 2008 indicates portfolio disbursed reported by clients for 2007 calendar year and the development results are cumulative results as of 
2008 fiscal year. 

ADVANCES IN MEASUREMENT 

1.9 IFC continues to make notable advancements in measuring the development impact of both its 

investments and advisory services, as well as in the area of environmental and social risk management. To-

date, IFC is the first multilateral development bank to report on current development results for its entire 

portfolio and expectations for its new business, and to have an external firm review the application of its 

methodology and reported results, as part of assurance for non-financial aspects of its reporting.  

1.10 IFCôs results measurement framework has been considered best practice among multilateral 

development banks. Assessments in 2005 and 2007 found that IFC was at the forefront in results 

measurement and reporting. In its recent evaluation of DOTS, the Independent Evaluation Group (IEG-IFC) 

found that DOTS exhibits a high degree of consistency with IFCôs long-established, in-depth evaluation 
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system. In fact, the ñnet downgradesò IEG makes in its independent assessments of DOTS ratings are at a 

minimal 2%, and this is comparable to the net downgrades IEG makes to IFCôs in-depth self-evaluations 

(Expanded Project Supervision ReportsïXPSRs) which are also around 2%. 

1.11 During FY08, IFC shared its experience with the broader development community through continued 

exchange with other multilateral and bilateral institutions, and the development of private sector indicators 

that support management for development results. IFC was asked to lead the development of indicators on 

which the multilateral development banks now report, and a first report was published in March 2008 (the 

COMPAS or Common Performance Assessment System report)4. IFC has made progress in standardizing the 

measurement framework and the indicators to compare and aggregate results across projects, but doing this 

across sectors remains a challenge.  

1.11.1 Improvement in Information Quality. IFC is currently reviewing comprehensively all DOTS entries 

for companies with project approvals between 2000 and 2005 and for FY09 commitments. There has been 

significant improvement in the quality of the information entered into DOTS due to IFC Managementôs 

continuous emphasis on development results, investment departmentsô efforts and diligent quality control 

exercises undertaken throughout the year. Since its launch in 2005, more than 2,600 IFC staff has received 

training on DOTS. To date in FY09, 19 training events have been conducted for almost 400 staff, and more 

are planned for the remainder of FY09. 

1.11.2 DOTS II. IFC plans to introduce DOTS II, an upgraded version of the current system, in late FY09 

and early FY10. It will allow: (i) better aggregation of specific development results indicators (e.g. number 

of people getting access to services); (ii) integration into project cycle documents; and (iii) tracking of IFCôs 

project-level additionality, as well as the investment climate impediments that IFCôs clients are facing. 

1.11.3 Project-level Reporting. There is growing external interest in project-level reporting on the 

development results of IFC-financed investments, particularly for more high-profile investments where 

sponsors, and IFC for its part, may have committed to outcomes of importance to local communities. IFC has 

initiated a review of reporting best practices among its clients regarding their project-level results 

information, and has started a pilot exercise to look more closely at local development results for a few 

projects in selected sectors.  

1.11.4 Country Level Results Measurement Framework. IFC is currently working with the IDA-IFC 

Secretariat to participate more fully and incorporate IFCôs activities in the Country Assistance Strategy 

(CAS) results framework. The purpose of this pilot exercise is to experiment with new innovative ways to 

develop improved joint country strategies, improve World Bank-IFC coordination, increase synergies and 

provide greater World Bank Group development impact. The basic approach is to consider how the CASs 

can be implemented from inception as a partnership between the World Bank and IFC, structured to be 

practical and provide high value to both institutions. Ideas being explored in the pilots include one to two 

days structured sectoral strategy sessions with both World Bank and IFC staff, joint CAS management 

reviews, and an integrated results framework, and results from the pilot will be reviewed for eventual 

mainstreaming. The pilot will cover six IDA countries where a CAS is currently being formulated, or is 

scheduled to be formulated, in 2009.  

WORLD BANK GROUP COOPERATION 

1.12 The leadership of the World Bank Group in private sector development is an important comparative 

advantage, and leveraging the strengths of the whole World Bank Group has been critical to IFCôs success. 

                                                           

 

4
 Online at http://www.ifc.org/ifcext/devresultsinvestments.nsf/Content/Our_peers 

http://www.ifc.org/ifcext/devresultsinvestments.nsf/Content/Our_peers
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IFC participated fully in the groups working on the Strategic Directions for the World Bank Group and 

undertook many joint projects in all regions, for example, worked together closely in conflict-affected 

situations. IFC stepped up its cooperation with other World Bank Group institutions financial contributions 

to IDAðduring FY08, IFC began a net transfer of $1.75 billion to IDAôs current three-year funding cycle, 

matching IBRDôs funding for the first time ï and the creation of the IDA-IFC Secretariat in 2008 to pursue 

opportunities for increasing World Bank Group joint efforts that support private sector development in the 

countries IDA serves. There are significant opportunities to enhance cooperation further, particularly in the 

more challenging markets which are becoming an increasing focus of IFCôs activities, and in areas such as 

global financial crisis response efforts, climate change and agribusiness. 

1.13 Significant progress has been made this year in increasing cooperation among World Bank Group 

members. This continues to be an important corporate Goal for IFC to increase development impact. 

Described below are major recent steps in enhancing the World Bank Group cooperation in strategy 

formulation, policies and systems, projects, and corporate initiatives. 

1.14 Strategy. Progress has been made at the Corporate, regional, country and sector levels. 

1.14.1 Corporate and Regional Strategy. Senior World Bank representatives participate in the annual IFC 

department strategy sessions with senior management, and IFC and World Bank regional departments 

continue to enhance regular staff contacts. For advisory services, periodic Bank Group regional coordination 

meetings have continued, with the Middle East and North Africa/South Asia meeting following on the 

successful coordination meeting in Africa. 

1.14.2 Country Level. With the assistance of the IDA-IFC Secretariat, the World Bank and IFC have 

initiated a series of enhanced joint CAS pilots, as discussed in paragraph 1.11.4. The World Bank and IFC 

have also expanded use of joint country retreats, joint meetings with public and private sector stakeholders, 

and have worked together to respond to special country situations, e.g. in Georgia. 

1.14.3 Sector Level. Joint sector strategies and approaches have been developed in a number of countries, 

for example the hydropower and the financial sectors in Laos, power in Central America, and infrastructure 

in Southern Europe. There has also been or is on-going cooperation in a number of global sector strategies, 

including the PSD Strategy update, the World Bank Group Energy strategy, Sustainable Infrastructure 

Action Plan, Africa Health, and the upcoming environment strategy. 

1.15 Policies and Systems. To reduce transaction costs of processing joint projects, a number of activities 

have been initiated, many with the help of the IDA-IFC Secretariat:  

1.15.1 A working group has developed new guidelines on how existing policies and procedures within the 

World Bank Group environmental and social systems apply to jointly financed projects. 

1.15.2 An interim agreement was reached with the three World Bank Group General Counsels to expand the 

mandate of the Conflict of Interest office to cover all intra-World Bank Group situations regarding potential 

conflicts of interest.  

1.15.3 In order to improve knowledge management between the two institutions, the IDA-IFC Secretariat 

has participated in joint country manager and country director trainings, worked with the Information 

Solutions Group (ISG) to develop a web interface to share project information, and launched a competition 

to collect and disseminate lessons of joint projects.  

1.15.4 To enhance monitoring of and incentivize progress toward enhanced World Bank Group cooperation, 

regular tracking of various types of cooperation has been started, with the results appearing in this yearôs IFC 

Corporate Scorecard (see Annex III). 

1.15.5 To facilitate offering the full range of the World Bank Group products to private sector clients, a 

program to promote cross-selling of Multilateral Investment Guarantee Agency (MIGA) and IFC products 
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has been initiated. This program includes more standardized approaches to security packages when both 

institutions are involved, training of staff in both institutions regarding each othersô products, and improved 

processes and incentives for cross-selling products. 

1.15.6 Guidelines have been implemented to strengthen collaboration in advisory work, including joint 

attendance at strategy meetings, early project notice and consultation, peer-review, and flexible exchange of 

staff. 

1.16 Projects. In FY08, there were over 80 active projects featuring World Bank Group collaboration, 

covering all regions, particularly in East Asia and Pacific, South Asia and Sub-Saharan Africa. Most of these 

involved IFC advisory work in collaboration with World Bank projects (accounting for about 10% of IFC 

active advisory projects), including projects in microfinance, housing and agribusiness in Afghanistan; work 

on business environment, infrastructure, economic zones, and agribusiness in Bangladesh; business 

environment and housing projects in Pakistan; infrastructure in Turkey; and power in Albania. 

1.17 A number of current projects also have IFC finance or guarantees in collaboration with World Bank 

projects. There were six projects of this type in FY08, including work on a landmark communications 

program in East Africa, and risk sharing facilities with commercial banks in West Africa to facilitate local 

currency SME loans. There are currently another 24 projects being committed in FY09 or in the pipeline that 

may lead to additional joint World Bank-IFC commitments, including a significant number of energy and 

transport projects in Africa. 

1.18 Corporate-Level Cooperation. In addition to the above, a number of important World Bank Group 

joint corporate-level initiatives are being pursued, for example: (i) crisis responseðIFC has coordinated with 

the World Bank in developing its special initiatives for the crisis response, e.g. the Infrastructure Crisis 

Facility and the Bank Recapitalization Fund; (ii) the G20 process regarding the future of the Multilateral 

Development Institutions and the Global Monitoring Report; (iii) climate changeïIFC is fully engaged as 

part of the World Bank Group climate change strategy and processes; (iv) oil, gas and mining (e.g. joint 

work on global programs including Extractive Industries Transparency Initiative (EITI)); (v) financial 

markets, e.g. Global Emerging Markets Local Currency Bond Fund (Gemloc); (vi) food crisis response; (vii) 

Aid for Trade program; (viii) Doing Business Report; and (ix) foundations/partnership work. 

IFC CONTRIBUTIONS TO THE WORLD BANK GROUPôS SIX STRATEGIC THEMES 

1.19 IFC is extensively engaged in each of the World Bank Groupôs Strategic Themes. Activities in the 

Poorest Counties are featured in IFCôs first strategic pillar on frontier markets (see Pillar I on page 14 

ahead). Key corporate goals reflect this emphasis, including the IDA and frontier region focus (for both 

investment and advisory work), priority given to Africa, and the IDA emphasis in many special programs, 

such as with InfraVentures and IFC SME Ventures, wholesaling, MSME efforts, Base of the Pyramid, the 

trade finance program, the Health in Africa Initiative, and the IDA-IFC Secretariat.  

1.20 Fragile/Conflict-Affected Situations are also now an explicit part of Iôs first strategic pillar, and 

there has been considerable progress in expanding IFC programs in relevant countries in Africa, Middle East 

and North Africa and other parts of the world. Investments in this group were over $616 million in FY08 and 

over 12% of advisory projects were in these countries. IFC engages with the World Bank Group thematic 

group on this topic and has recently enhanced its investment and strategic approaches. (See paragraph 1.51 

for more on IFCôs activities in fragile/conflict-affected situations. 

1.21 In Middle Income Countries (MICs), IFC is now engaged in a highly selective strategy, based on 

both the headroom constraints in some of the largest countries, and the need to demonstrate high 

additionality in relatively more sophisticated markets. Key features of IFCôs MIC strategy are a focus on: (i) 

frontier regions of the MICs where poverty is more acute and business conditions often more difficult; (ii) 
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climate change mitigation where MICs often have a significant impact; (iii) the facilitation of South-South 

investments to support broad development in the MIC and other countries, with a particular focus in Africa; 

(iv) a focus on mobilization to leverage IFCôs capital as much as possible; (v) sub-national finance where 

financing needs are often particularly acute; and (vi) projects with substantial impact on SMEs (e.g. through 

linkage programs) or large demonstration effects through innovative approaches such as public-private 

partnerships (PPPs). In MICs, IFC has begun to reduce focus on approaches that require large demonstration 

effects to have a major impact, but where such demonstration effects are less likely to occur. For example, 

this has led to a reduction in IFCôs focus on housing finance in some larger countries. 

1.22 Arab World activities have also been a priority for IFC, as reflected in the large growth in 

commitments and advisory services in the Middle East and North Africa region. The focus in the region 

varies by country but includes significant work in the business environment and a focus on job creation 

through manufacturing and services, agribusiness and health and education. Details of IFC activities in the 

Middle East and North Africa region are provided in Annex I of the FY10-12 Road Map, as well as 

paragraph 1.50 and Box 3 of this paper. 

1.23 IFCôs contribution to Global Public Goods centers on its contributions to climate change mitigation, 

particularly through renewable energy and energy efficiency investments (see discussion under Pillar 3, page 

20), its focus on setting standards in environment and social areas and corporate governance, and 

contributions to global health (see Pillar 4, page 23) and trade (e.g. via trade finance and infrastructure).  

1.24 Regarding the overall Knowledge and Learning agenda, IFC is engaged in a number of activities 

for creating and disseminating knowledge, for instance in development of monitoring and evaluation of 

projects, research on poverty and the private sector, the Doing Business project, forums on governance and 

environmental and social issues, and pioneering work on aspects of climate change and the private sector. 

IFC has also been developing extensive knowledge practice groups to help develop and share globally 

critical knowledge related to IFCôs on-going business. 

ADVISORY SERVICES 

1.25 IFC advisory services (AS) has grown rapidly in the last few years. Since 2001, AS annual 

expenditures have increased, from $24 million to $269 million in 2008. As of December 31 2008, IFC was 

managing a portfolio of 830 AS projects, with a total approved value of about $940 million with 1,191 IFC 

staff now employed in AS activities. About 75% of these staff is field-based. AS expenditure for FY09 is 

expected to be about $260 million to $280 million, reflecting a conscious decision to limit the high growth 

experienced over recent years and to further focus on development impact, especially in a period of 

uncertainty regarding the medium-term availability of both IFC and donor funding resources. 

1.26 Organizational Changes. Reflecting the growth in the advisory services business, IFC established 

the Vice Presidency for Business Advisory Services in 2008. Priority areas are: (i) to strengthen further the 

strategic focus of AS work, as a core element within IFCôs overall strategy review and formulation; and (ii) 

to enhance further development impact, results measurement, and work quality and efficiency. AS work will 

continue to be expanded in IDA countries, frontier regions and conflict-affected situations, as well as 

supporting other key World Bank Group priorities such as climate change. 

1.27 Since 2006, IFCôs AS work is organized into five business lines: (i) Business Enabling Environmentï

to improve the business environment that will facilitate private sector growth and competitiveness; (ii) 

Corporate Adviceïto improve the business capability of companies, especially SMEs and in countries where 

IFC currently has limited opportunities to provide investment finance, as well as improving corporate 

governance standards; (iii) Access to Financeïto expand the availability of financial services to the 

underserved, especially micro and small businesses and low-income households; (iv) Infrastructureïto 

improve access to basic services in road infrastructure, telecommunications, water and energy utilities, health 
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and education; and (v) Environmental and Social Sustainabilityïto improve sustainability of IFC clients and 

through them demonstrate to the market innovative environmental and social business models.  

1.28 Governance. Consistent with Internal Auditing Department (IAD) recommendations, a series of new 

or modified AS policies and procedures has been approved by IFC management in respect of the Funding 

Mechanism for Technical Assistance and Advisory Services and donor trust funds management, grants, 

pricing, conflicts of interest and document retention. New policies and guidelines will also shortly be issued 

in respect of management of risks and issues associated with the introduction of new AS products. 

1.29 Increasing Reach to IDA and Conflict-Affected Situations. In FY08, AS expenditure was $152 

million, of which 20% was spent in conflict-affected situations and 43% in IDA countries. In addition to 

country specific projects, many of IFCôs interventions are regional, especially in Sub-Saharan Africa where 

projects span multiple IDA and conflict-affected situations. IFC is strongly committed to the work in 

conflict-affected situations as evidenced by nearly 250 staff and 100 consultants living in these areas and 

interacting with clients on a daily basis. In FY08, approximately $40 million of advisory projects were 

approved in fragile and conflict-affected situations, representing about 12% of total IFC advisory services 

project approved 

1.30 Promoting further World Bank Group Cooperation. Special guidelines were issued to AS staff to 

enhance cooperation with other entities of the World Bank Group in the design and implementation of AS 

projects. Collaborative efforts are underway in a number of areas and there is evidence from each region of 

increased World Bank-IFC coordination at the operational level. New trust fund policies, guidelines and 

procedures aligned with the World Bankôs trust fund policies and procedures were approved by IFC and 

became effective from January 1, 2009. In cooperation with the IDA-IFC Secretariat, IFC worked on 

developing capability to identify joint projects systematically and be able to incorporate this metric into 

regular reporting. 

1.31 Response to the Financial Crisis. An AS Financial Crisis Response package complementing and 

supporting IFCôs new crisis-specific investment initiatives was supported by the Board and has received 

initial funding support from several donors. Planning of implementation activities is underway to scale up 

and refocus select existing AS programs in financial sector, infrastructure, business enabling environment 

and corporate governance, and in designing new programs in crisis management and non-performing loan 

management, in collaboration with donor partners.   

1.32 Strengthening Donor Partnerships and AS Client Funding. Total donor commitments to AS in 

FY08 were $210m and are expected to be about $250 million in FY09. IFC plans to strengthen partnerships 

with donors and foundations and to establish relationships with new emerging donors. Strengthening existing 

partnerships and broadening the donor base, coupled with effective implementation of the AS pricing policy, 

is expected to allow IFC to maintain average annual expenditures in AS of approximately $260 to $280 

million over the next three to five years. It is possible that the global financial crisis will have impacts on 

forward donor funding levels. While no indications of significant reductions in Official Development 

Assistance (ODA) budgets have yet been seen, there is some evidence that previously planned growth may 

be scaled back over the near to medium term. With respect to philanthropic foundations, however, there is 

already evidence of reduced grant-making capacity. Client contributions to IFCôs work are an important tool 

for ensuring client commitment and quality, to promoting ñdemandò as opposed to ñsupplyò-driven work, 

and for enhancing the overall financial sustainability of IFCôs AS business model. Work is continuing to 

strengthen further IFCôs AS pricing policy. 

1.33 Human Resources. IFCôs AS staff now account for about one third of total staff and about 60% of 

all field-based staff. In light of this, major initiatives are underway to rationalize organizational structures 

and accountability matrices, to improve the strategic fit between staffing and business needs and models, to 

improve the quality and global mobility of staff, and to reinforce the synergies between AS and investment 
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operations. An enhanced career framework is being developed to improve staff quality and mobility, and to 

reinforce global knowledge management networks, while maintaining strong local footprints. 

1.34 Improving Results Measurement, Quality and Processes. IFCôs work on AS results measurement 

is seen as ñleading edgeò by many development agencies. Continuing work to improve further results 

measurement approaches, quality and systems is required and is underway. Special focus is being placed on 

improving quality at entry through enhanced collection of baseline data and market information, 

specification of targets and estimates of efficiency. AS product offerings are being streamlined through the 

product review process, carried out annually. Business processes are being streamlined, within the context of 

IFCôs overall Business Process Improvement exercise. 

1.35 Knowledge Sharing. The rapid recent growth of AS staff, especially in the field, increases the 

importance of delivering global knowledge and expertise to field-based staff. IFC is working to enhance 

further IFCôs already well-developed activities in this area. 

RISK MANAGEMENT 

1.36 Given the current financial crisis and as IFC scales up its activities and decentralizes further, 

management of risk, including maintenance of a sound financial structure and appropriate risk management 

practices, will become an even more critical issue. As a result, specific steps taken or planned include: 

1.37 Workouts of Problem Projects. The Department of Special Operations (CSO) handles the workouts 

of jeopardy investments and reports to IFC's Vice President, Risk Management. The department is comprised 

of a small number of workout professionals who have extensive experience in handling jeopardy projects. In 

FY08, IFC developed a Crisis Contingency Plan, which considered the impact of scenarios on its work 

program. To date, resources have been transferred to CSO to support this effort, including seasoned 

investment officers from other departments. Two years ago, IFC instituted objective criteria for CSO 

involvement in troubled projects, allowing earlier intervention and improved recovery prospects.  

1.38 Portfolio Management. During the current fiscal year additional resources have been allocated to 

increased support for portfolio processes generally and to increase IFCôs reach to its field offices and staff, in 

particular resources dedicated to equity valuations and related training for investment operations staff. In 

order to make corporate portfolio management resources more readily available to field staff, additional 

resources have been allocated to coordinate between headquarters and the field. Details of the main portfolio 

management initiatives can be found in the FY10-12 Road Map.  

1.39 Shifting Functions to the Field. Credit review functions are being shifted to the field to parallel the 

decentralization of business decision-making. Since the end of 2006, IFC has had two credit officers in Hong 

Kong covering both East Asia and South Asia; in the course of FY08-09 four additional credit officers will 

be placed outside of Washington, including one in Hong Kong, to strengthen the credit team covering East 

and South Asia, two in Johannesburg, to cover Sub-Saharan Africa, and one in Istanbul, to cover Europe and 

Central Asia, and the Middle East and North Africa. In addition, three Washington-based credit officers will 

be providing credit support for Europe and Central Asia, and the Middle East and North Africa. The 

Johannesburg-based credit team will be strengthened to three to four credit officers in FY10. In addition, six 

Special Operations officers will be moved to the field to cover the southern cone of South America, the 

Middle East and North Africa, Southern Europe and Central Asia, and South and East Asia. 

1.40 Strengthening IFCôs Credit Risk Rating System. IFCôs internal Credit Risk Rating system, which 

is used for rating all of IFCôs new and portfolio investments, is being upgraded with the support of outside 

specialized consultants. The objective is to improve its granularity and provide for a broader range of sector 

and product templates that better reflect the evolution of the Corporationôs business. 
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1.41 International Financial Reporting Standards. In coordination with the World Bank, IFC is 

tentatively planning for transition to International Financial Reporting Standards (IFRS) in FY12. The plan 

will be reconfirmed once the new Controller and the project sponsor have validated the project plan and the 

timeline. The precise timetable for the transition is expected to be re-set by the end of Q4 FY09 in prior 

consultation with the World Bank Groupôs Chief Financial Officer and the Audit Committee of the Board. 

1.42 Streamlining Business Processes. As a result of the latest staff survey, IFC initiated a business 

process improvement initiative (BPI, see Annex I) to improve productivity and responsiveness and enhance 

client and staff satisfaction. In conjunction with this initiative, risk-based criteria have been established to 

strengthen internal controls and operational procedures in order to promote more accountability 

1.43 Integrating Capital Considerations and Operational Strategies. Given the current financial crisis 

and the emerging capital constraints on IFC financials, it is paramount that investment departments place 

more emphasis on capital requirements for their strategic initiatives. The new Integrated Risk Management 

Department is in the process of developing a program to educate the investment departments on Risk 

Adjusted Return on Capital (RAROC) and Economic Capital in order to disseminate a culture change 

whereby capital considerations become a key focus for strategic decisions. 

1.44 Information Technology: As IFC responds to changes in markets and growth, the judicious and 

creative application of information technology (IT), both hardware and operational tools, is essential to its 

success. Improving effective communication methods between field offices, along with IT infrastructure 

changes to support more efficient and effective document processing and management, are also important. 

As IFC continues to move its operations closer to its clients, IT capabilities will be essential to ensuring that 

the Corporationôs global expertise is available to local clients. Simultaneously, decentralized operations 

demand more rigorous risk management, which can only be achieved through more sophisticated and robust 

business intelligence capabilities. All of this will require a different approach to developing and deploying IT 

assets. Steps taken to date include: (i) improvement in the reliability and performance of the core operational 

workflow application, especially in remote field areas with difficult connections to corporate networks; (ii) 

several improvements to the underlying software architecture to facilitate alternative decision making 

processes and enforce operational accountability in regions where there is delegated authority; (iii) the 

communication networks themselves are methodically being redesigned and redeployed to facilitate country 

office to country office communications by linking them directly through a virtual web rather than the 

traditional approach of having all communication links flow to headquarters in a hub-and-spoke model, 

allowing more reliable communications among the many field-based specialist staff at substantially reduced 

cost; and (iv) continual discussions are underway with other members of the World Bank Group to identify 

areas in which combined efforts will lead to greater efficiency and effectiveness in the Corporationôs IT 

operations. For example, IFC is an integral part of the new Office of Information Security. IFC is also 

exploring options for IT service delivery responsibility that include expanding the cross-servicing provided 

by Information Solutions Group. 

1.45 The Corporationôs IT function has begun its focus on building Corporate-wide platforms based on 

commercially available software implemented through outsourcing partners, rather than its traditional 

approach of building customized applications focused on individual departments. Some smaller, department-

specific systems will still be required, but they will be pursued on an exception basis rather than as a rule. 

This revised operating model is designed to mitigate operational and technological risk across several 

categories. Commercial software benefits from substantial ongoing vendor investment to enhance 

functionality, improve security and leverage new technology, which greatly extend the useful life of IT 

investments. Widely deployed software has a larger pool of skilled resources available in the market, 

lowering the Corporationôs reliance on a single person or partner. Most importantly, these benefits create a 

virtuous cycle that will improve the responsiveness of IT to dynamic business requirements.  
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1.46 Increased Emphasis on Operational Risk Management: As IFC decentralizes, along with the 

increasing delegation of approval and with the current financial crisis which also increases the risk of impact 

to IFC from failures in clientsô operational risk management (ORM) systems, there is an increased need for 

focus on operational risk. Risk and Control Self Assessments (RCSA) are being conducted across IFCôs key 

processes. In light of the current environment, options are being considered for an accelerated roll out of the 

methodology across all of IFCôs key processes. The RCSAs will be a recurring exercise with the progressive 

development of capacity by the business process owners to conduct RCSA themselves. 

1.47 The increased involvement of local and second tier clients in line with the IFCôs strategy, is also 

leading to greater demand for operational risk management support. More detailed scrutiny is required to 

ensure appropriate risk management processes and insurance policies are in place for projects. To enable 

more consistent understanding and consideration of a clientôs background, the Integrity Due Diligence (IDD) 

procedure was launched in September 2008 with a process for monitoring its implementation. Going 

forward, it is expected that the process will move towards a compliance-driven model which will also 

facilitate a more structured approach to the consideration of reputational issues. IFC is reviewing processes 

to improve the support through the introduction of risk-based processes to enable the allocation of expert 

resources to the more critical areas as well as developing capacity within the field offices in these areas. 

THE FIVE PILLARS 

Pillar 1: Strengthening the focus on frontier markets (IDA countries, fragile and conflict-affected 

situations, and frontier regions in middle income countries).  

1.48 IDA Countries and Frontier Regions. IFC has placed the poorest countries at the top of its agenda, 

and this led to investments of $3.5 billion in IDA countries in FY08, accounting for 45% of all projects. IFC 

has set itself an ambitious target of 50% of projects being in these poorest markets by FY11. In addition, IFC 

mobilized $225 million from 18 commercial banking partners through ten syndicated loans in three IDA 

countries (Indonesia, Vietnam and Yemen) and in three frontier regions of non-IDA countries (Brazil, Russia 

and Ukraine). During the first half of FY09, 51% of the total number of projects committed was in IDA 

countries and 8% was in frontier regions.  

1.49 Progress in Sub-Saharan Africa. Sub-Saharan Africa escaped the immediate contagion from the 

global financial crisis, but is increasingly being impacted by the ensuing global recession. Lower commodity 

prices for Africaôs exports have cut growth levels and resulted in declining incomes, but overall Africa 

remains less affected than many regions. IFC has a particular focus on Sub-Saharan Africa, where its 

investments reached almost $1.4 billion in 55 projects (89% of which was in IDA countries) in the last fiscal 

yearï more than tripling the level in FY03. IFC aims to expand still further its reach on the continent this 

year and beyond. During the first half of FY09, IFC committed $671 million in 46 projects, of which 96% 

was in IDA countries. 

1.49.1 Expanding Trade Finance. Responding to the sharp pullback in trade finance to Sub-Saharan Africa 

due to the current crisis, IFC has accelerated its trade finance program, with $360 million committed to 26 

banks in the first half of FY09. IFC has also expanded advisory services to participating banks, a key element 

of the program (see paragraph 1.88 on Trade Finance).   

1.49.2 Increasing Country Coverage. In FY08, IFC invested in 25 countries, up from 18 the year before. 

The first half of FY09 saw investments in 20 countries, with 27 estimated for the full fiscal year. In addition 

to the focus on IDA countries in the region, IFC continues to focus on new investment activity in smaller, 

more challenging investment environments. 

1.49.3 Filling Gaps with InfraVentures facility. IFC launched the InfraVentures facility to address a major 

gap in infrastructure in Africaðthe need for seed capital to bring innovative private projects to fruition. 
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InfraVentures began its investments in FY08 with an early equity investment in a geothermal power project 

in Djibouti, and is proceeding now with a project for another renewable energy project to capture naturally 

released methane from Lake Kivu in Rwanda to generate electricity.  

1.49.4 Improving Access to Finance. IFC continues to focus on a more systematic approach to expand 

access to finance for SMEs. The Africa MSME program expanded to cover nine banks, with new programs 

in Malawi and Nigeria. IFC helped establish new commercial microfinance banks, particularly important in 

fragile and conflict-affected situations, in Democratic Republic of Congo and Liberia, with other 

microfinance banks also supported in Cameroon, Ghana, Madagascar and Tanzania. IFC also supported the 

regional expansion of pioneering SME risk capital fund (Grofin), and a second line of credit for women 

entrepreneurs in Nigeria.  

1.49.5 Consolidating Advisory Services. Advisory services are critical to IFCôs impact in the region; 

supporting the strategic focus on investment climate reform, expanding the impact of SME finance programs, 

and helping IFC proactively develop new investments. The Private Enterprise Partnership for Africa (PEP-

Africa) passed the midpoint of its first five-year term with exceptional growth and mobilization of partner 

funding. PEP-Africa will focus on expanding its management structure to better suit a large and 

decentralized advisory services program, before resuming modest expansion planned in its next five-year 

term. This strategy will be presented to the Board in the second half of FY09. 

1.49.6 Conflict-Affected Situations in Sub-Saharan Africa. IFC launched the Conflict-Affected States in 

Africa (CASA) program in Africa to provide an umbrella and coordinated approach to IFC Advisory 

Services in fragile and conflict-affected situations (FCS). Initially focusing on Central African Republic, 

Democratic Republic of Congo, Liberia and Sierra Leone, the CASA program has brought a strategic focus 

integrating advisory programs into coherent country programs, mobilized additional partner funding, and is 

placing AS managers in each office (see Box 3). These advisory services programs work to support and 

expand the impact of IFC investments in key areas, especially in terms of providing complementary 

corporate advice and financial markets services to firms and banks 

1.49.7 Supporting Investment Climate Reform. IFC continues to provide advisory support to Sub-Saharan 

Africaôs leading reformers, helping Burkina Faso and Senegal earn top marks as leading global reformers 

from the Doing Business Report. Overall, IFC advisory services assisted 10 countries in implementing 

reforms acknowledged by improvements in the Doing Business Indicators, and expanded to a total of 12 

countries with programmatic reform programs. 36 African countries have benefited from IFCôs Advisory 

Services on investment climate reform over the past year.  

1.49.8 Decentralizing Operations. Decentralization of operations in Sub-Saharan Africa is continuing and 

IFC has expanded its field office presence with an advisory program office in Sierra Leone and new 

representative offices in Central African Republic and Ethiopia.  

1.50 Progress in Middle East and North Africa (MENA). IFC continues to maintain its increased level 

of investment and advisory services operations in the MENA region. The volume of annual investment 

commitments in MENA grew from $315 million in FY05 to $1.4 billion in FY08. IFC expects the 

investment volume to stay around at this level in the coming few years, considering the slowing down of 

overall investment activities in the region. During the first half of FY09, IFC committed $460 million in 20 

projects. 

1.50.1 Investment Activities in IDA Countries. In FY08, about 18% of IFCôs investment commitments were 

in three IDA countries ï Afghanistan, Pakistan and Yemen. In FY09, IFC expects to commit a similar level 

of investments in IDA countries. During the first half of FY09, 16% of IFCôs projects in MENA were in IDA 

countries. 
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1.50.2 South-South Investment Activity. IFC has been playing a key role in catalyzing South-South 

investments within the region and also to Asia and Sub-Saharan Africa. The pace of Gulf Cooperation 

Council (GCC) countries sponsors' investments in non-GCC countries seems to have slowed down this year 

because of crisis, but IFC continues to support such projects in the infrastructure and health and education 

sectors. 

1.50.3 Islamic Finance. An Islamic Finance working group was established in 2008 to promote IFCôs 

investment activities in Sharia-compliant projects in the region and globally. The working group, chaired by 

a member of IFC Management, has spearheaded the development of a Sharia-compliant version of IFCôs 

standard deal terms. The working group is working on issuing a series of Sukuk (Islamic Finance bonds) on a 

revolving basis, starting with a pioneer Sukuk issue in 2009 which will be listed on stock exchanges in the 

MENA region. 

1.50.4 Advisory Services. PEP-MENA is providing advisory services to IDA countries particularly in 

improving the business environment and in providing support to the underserved such as SMEs and rural 

enterprises by facilitating access to finance and skills. Examples are: (i) Afghanistanðadvisory work on 

leasing regulations; strengthening practical business skills of entrepreneurs and small businesses through the 

introduction of Business Edge; (ii) Pakistanïstrengthening the business enabling environment through 

alternative dispute resolution and corporate governance; building capacity of financial intermediaries for 

housing finance; providing access to finance to MSMEs; and strengthening the management skills of 

Pakistani SMEs using Business Edge; and (iii) Yemenðundertaking policy reform projects in three areas: 

business start-up procedures, tax administration and mining policy; promoting leasing as a means to increase 

access to finance for MSMEs. 

1.51 Fragile and Conflict-Affected Situations. IFC continues to expand cautiously its advisory and 

investment activities in fragile and conflict-affected situations (FCS). Supporting private sector development 

in these countries requires heightened risk assessment, informed by presence on the ground or strong local 

networks; utilization of proven products and servicesðbut with adaptations in approach and implementation 

to suit the particular caseðand strong partnerships with the World Bank and other development agencies.  

1.51.1 Expanding the FCS Focus. IFC investments in FCS have grown significantly since 2006, reaching 

over $600 million in FY08, accounting for over 5% of IFCôs annual commitments and 9% of the number of 

projects. IFCôs advisory services projects in FCS also have grown (see paragraph 1.29).  

1.51.2 Assessment and Strategy Formulation. IFC undertook an assessment of advisory services programs 

in FCS in FY08, and a comparable assessment of investment operations in FY09, with a view to informing 

an overall strategy and approach in these challenging environments. IFC participates in the World Bank 

Group FCS Thematic Group, whose analysis also helps inform the emerging strategy and approach.  

BOX 3Υ ILDI[LDI¢{ hC LC/ΩS WORK IN FRAGILE AND CONFLICT-AFFECTED SITUATIONS 
 

Central African Republic. IFC established a representative office in Bangui, initially staffed by a representative.  

Democratic Republic of Congo (DRC). With one of the first offices established under the Africa Post Conflict Initiative, the DRC 
program is now operating in high gear. Pro-Credit Bank, established with IFC support in 2005, has now become one of the leading 
banks in the country, with approximately two-thirds of all deposit accounts. IFC invested in a second microfinance bank, continued 
to invest selectively in the mining sector, and is piloting the first MSME access to credit program with a local bank.  

Liberia. LC/Ωǎ !ŘǾƛǎƻǊȅ tǊƻƎǊŀƳ ƘŜƭǇŜŘ [ƛōŜǊƛŀ ƛƳǇƭŜƳŜƴǘ нм ǊŜŦƻǊƳǎΣ ƭŜŀŘƛƴƎ ǘƻ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǎŜǾŜǊŀƭ Doing Business 
indicators. IFC helped establish a ƳƛŎǊƻŦƛƴŀƴŎŜ ōŀƴƪΣ ŀƴŘ ŦƛƴŀƴŎŜŘ ǘƘŜ ǊŜǎǘƻǊŀǘƛƻƴ ƻŦ ŀ ǊǳōōŜǊ ǇƭŀƴǘŀǘƛƻƴΣ ƻƴŜ ƻŦ [ƛōŜǊƛŀΩǎ ƪŜȅ 
growth sectors.  

Sierra Leone. IFC expanded trade finance operations in FY08 and FY09 with three banks. The Reform of Administrative Barriers to 
Investment advisory program helped the country achieve significant reforms in starting a business and simplifying tax 
administration.  
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Afghanistan: IFC is keen to expand its Afghanistan program and has already made significant progress in the last two years, such 
as an equity investment in a hospital in Afghanistan, the first investment in this sector. IFC is working on a number of investments 
and advisory services projects, results of which will be more visible in the next one to two years. Continued close collaboration 
witƘ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ LC/Ωǎ ǎǘǊŀǘŜƎȅΦ ¢ƘŜ ²ƻǊƭŘ .ŀƴƪ ŀƴŘ LC/ ƘŀǾŜ ǎƘŀǊŜŘ ŀ Ŧǳƭƭ-time international staff, 
based in Kabul. IFC is currently in advanced the stages of hiring a full-time country officer for Afghanistan. 

Iraq. The primary focus of IFC's program is on support to the financial sector including trade finance, the construction sector, and 
SMEs. As the security situation stabilizes, IFC anticipates strong demand in investments in the real sector, including building 
materials, and in infrastructure. IFC will also play a key role in mobilizing South-South capital flows for investments in Iraq. The 
focus of the advisory services activities will be to support the development of the financial sector, provide assistance for improving 
the framework for attracting foreign direct investments, and in promoting public-private partnerships.  

LebanonΦ LC/Ωǎ ŦƻŎǳǎ ǎƛƴŎŜ ǊŜ-engaging in Lebanon has been on reconstruction and Paris III reform implementation support. In 
FY08, emphasis moved towards providing technical assistance focusing on long-term reforms, removal of obstacles for growth of 
MSMEs, and to encourage public-private partnerships and privatizations. IFC is targeting investments in the financial sector 
(particularly trade and MSMEs), and in the retail and manufacturing sectors, especially companies seeking regional growth. 

Bangladesh, Nepal and Sri Lanka. IFC has increased its staffing and expanded its operations in these countries. Bangladesh is IFC's 
single largest advisory services program (through South Asia Enterprise Development Facility and Bangladesh Investment Climate 
Fund). In FY09, IFC made a major infrastructure investment and has a strong and growing advisory services program in Nepal. 

West Bank and GazaΦ LC/Ωǎ ŎǳǊǊŜƴǘ ǎǘǊŀtegy in the West Bank and Gaza is to increase its activities while restructuring portfolio 
ŎƭƛŜƴǘǎΦ LC/Ωǎ ǎǘǊŀǘŜƎȅ ŦƻŎǳǎŜǎ ǇǊƛƳŀǊƛƭȅ ƻƴ ǎǳǇǇƻǊǘƛƴƎ tŀƭŜǎǘƛƴƛŀƴ ōŀƴƪǎ ǘƻ ǇǊƻǾƛŘŜ ŀ ǊŀƴƎŜ ƻŦ ǇǊƻŘǳŎǘǎ ƴƻǘ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭe, 
namely in the areas of (i) housing; (ii) leasing; (iii) trade finance; (iv) microfinance; and (v) student loans. IFC will also support 
selective investments in infrastructure, telecommunications, and export-oriented manufacturing. In FY08, IFC committed two 
projects (trade finance and student loans) in the West Bank and Gaza for a total of $16 million. In FY09 IFC has thus far committed 
$44 million in two projects (telecommunications ŀƴŘ ōŀƴƪƛƴƎύΦ LC/Ωǎ ŀŘǾƛǎƻǊȅ ǇǊƻƎǊŀƳ ŦƻŎǳǎƛƴƎ ƻƴ {a9ǎ ǊŜƳŀƛƴǎ ŀŎǘƛǾŜΦ Lƴ 
addition, new initiatives are in the pipeline that will focus on the olive oil, banking, and housing finance sectors. 

Georgia. As part of a post-conflict response coordinated by the World Bank and the European Community, IFC participated in the 
needs assessment of the financial sector together with EBRD and pledged $350 million in support to the Georgian private sector 
(through CY2010). IFC's priorities include support to SMEs, the banking sector, and infrastructure. Within a few months of the 
conflict, IFC had already committed $165 million in investments to support the stability of the banking sector and access to 
finance and to support business infrastructure, and additional support to the banking sector is anticipated in FY09. 

Tajikistan, Uzbekistan and Kosovo. IFC increased its advisory and investment services coverage, focusing on microfinance and the 
business enabling environment. In FY08, IFC investments in Tajikistan and Kosovo surpassed previous years, four projects in 
Tajikistan and two in Kosovo. 

Haiti. While IFC does not have any specific post-conflict initiative in Haiti, it has significantly ramped up its activities in the past 
ǘǿƻ ȅŜŀǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƻǇŜƴƛƴƎ ƻŦ ŀƴ ƻŦŦƛŎŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ LC/ {ŀƴǘƻ 5ƻƳƛƴƎƻ ƻŦŦƛŎŜ ƛƴ ǘƘŜ 5ƻƳƛƴƛŎŀƴ wŜǇǳōƭƛŎΦ LC/Ωǎ ŦƻŎǳǎ is in 
four key areas: access to finance (microfinance, trade finance, SME finance, and credit bureau), infrastructure, textiles, and 
investment climate. Currently, IFC has two active advisory mandates in infrastructure (airport and telecom), and is about to make 
a $18 million commitment in power generation. IFC is also in the process of providing advisory services in the textile sector (Better 
Works and Business Edge), investment promotion and generation, industrial space/economic zones, Doing Business reform. In 
addition, IFC is preparing a joint World Bank/IFC Country Assistance Strategy. 

Pillar 2: Building and maintaining long-term client relationships with firms in developing countries, 

using the full range of IFCôs products and services, and assisting their cross-border growth.  

1.52 IFCôs clients particularly value IFCôs ability to accompany them through their business cycles and 

changing market environments, and to offer them an evolving menu of investment and advisory services to 

meet their changing needs. In the current crisis situation, IFC is focusing its resources on proactively 

working with existing clients to assess vulnerabilities and exposures to risk for them and for IFC, while at the 

same time pursuing business opportunities with new clients. IFC aims to enhance the development impact of 

its investments, provide greater additionality by being closer to its clients through decentralization, and build 

long-term relationships through the use investment and advisory services products such as B-Loan programs, 

Linkages and corporate governance advisory services. 

1.53 South-South Investments. Promoting South-South investments continues to be a priority for IFC as 

they facilitate the transfer of knowledge and expertise between developing countries and assist the investing 
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company become more sophisticated as it grows. There is a nascent initiative to identify potential 

clients/prospects in China, India and the MENA region for South-South investments in Sub-Saharan Africa. 

In the first half of FY09, IFC committed $488 million in 15 South-South projects. 

1.54 Working with Other Financial Institutions. IFC nurtures relationships with other public and 

private financial institutions in order to enhance its ability to deliver on its development mandate. Through 

its B Loan program, IFC provides comfort to banks as they approach more difficult and riskier markets. 

Through promoting adoption of the Equator Principles and by working with emerging markets financial 

institutions on corporate governance and sustainability finance, IFC assists them in becoming leaders in their 

markets and improve the business environment for investors and companies.  

BOX 4: BRAZIL ς LONG-TERM PARTNERSHIP WITH BANCO ITAÚ 

One of the commercial bank lenders participating in IFC's $500 million syndicated loan to Ruǎǎƛŀƴ a5a .ŀƴƪ ƛǎ .ǊŀȊƛƭΩǎ .ŀƴŎƻ LǘŀǵΣ 
a bank that once borrowed from IFC but is now working with IFC to lend to others. In the early 2000s, when international 
investors were reluctant to lend to Brazilian companies, IFC loans provided working capital for Banco Itaú. IFC also helped Banco 
Lǘŀǵ ǿŜŀǘƘŜǊ .ǊŀȊƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ŎǊƛǎƛǎ ƻŦ нллл-02 with a $250 million trade financing facility, followed by a $100 million credit line in 
March 2002 for on-lending to middle market companies for infrastructure-related activities. bƻǿ ƻƴŜ ƻŦ .ǊŀȊƛƭΩǎ ƭŀǊƎŜǎǘ ǇǊƛǾŀǘŜƭȅ 
owned banks, Banco Itaú has taken a lead role in working with IFC over the past year to arrange over $600 million through 
syndicated loans to smaller Brazilian institutions Banco Daycoval, Banco Fibra and Banco Sofisa. These smaller Brazilian banks lack 
a broad base of retail deposits which makes them dependent on wholesale markets for funding and thus vulnerable to a downturn 
in credit markets. They primarily serve SMEs with few alternatives for financing. In this way, IFC lending is providing counter-
cyclical support for the economy in Brazil and other middle-income countries. 

1.55 Corporate Advice. IFC has formed a new department, Corporate Advice, which weaves together 

services provided to companies, with the goals of maximizing development impact, reaching SMEs and 

enhancing investment flows to emerging markets. These services are delivered through four products areas: 

(i) Linkages; (ii) Corporate Governance Forum and Corporate Governance Unit; (iii) HIV/AIDS and other 

diseases; and (iv) IFC Business Edge and IFC SME Toolkit, and by the IFCôs regional advisory facilities. 

BOX 5: CORPORATE ADVICE PRODUCTS 

Linkages. Linkages programs promote the creation and development of business opportunities for local small businesses as suppliers 
ŀƴŘκƻǊ ŘƛǎǘǊƛōǳǘƻǊǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ƭŀǊƎŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƻǊ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎΦ ¢ƘŜǎŜ άƛƴŎƭǳǎƛǾŜ ǎǳǇǇƭȅ ŎƘŀƛƴέ ǇǊƻƎǊŀƳǎ represent 
partnerships among large IFC investment clients, SMEs and rural communities, to strengthen the competitiveness of local entrepreneurs. 
The majority of such partnerships aim to: (i) integrate local SMEs into supply chains of large companies; (ii) enable farmers to improve 
standards to align with global practices for enhanced food safety and security, and (iii) improve connectivity for rural areas through 
telecommunication distribution network channels run by local entrepreneurs. The focus of many programs is on IDA countries and 
frontier regions, where SME growth is essential for creating employment.   

Corporate Governance Forum and Corporate Governance (CG) Unit. The Corporate Governance Forum is a multi-donor trust fund facility 
that aims to strengthen the investment framework, create awareness, visibility and acceptance for good governance practices. The 
Forum is actively engaged in pioneering work towards creating a knowledge pool of governance leaders, which is becoming particularly 
ǊŜƭŜǾŀƴǘ ƛƴ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŎǊƛǎƛǎΦ hƴŜ ƻŦ ǘƘŜ ƳŀƧƻǊ ŎǊƛǎƛǎ ǊŜǎǇƻƴǎŜ ǇŀŎƪŀƎŜǎ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ CƻǊǳƳΩǎ .oard Leadership Training Resources 
Toolkit. The CG Unit conducts corporate governance due diligence on investment clients to lower corporate governance risk and take 
advantage of opportunities to add corporate governance value to investment operations, and ŀƭǎƻ ǎǳǇǇƻǊǘǎ ǘƘŜ ǿƻǊƪ ƻŦ LC/Ωǎ ŦƛŜƭŘ-based 
advisory services projects. 

HIV/AIDS and other diseases. IFC assisted clients in mitigation plans against diseases (such as HIV/AIDS, TB, malaria, other infectious 
diseases, non-communicable diseases or other heŀƭǘƘ ƛǎǎǳŜǎ ƻŦ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ŎƭƛŜƴǘǎΩ ŎƛǊŎǳƳǎǘŀƴŎŜǎύ ǘƘŀǘ ǇƻǎŜ ŀ Ǌƛǎƪ ǘƻ ŎƭƛŜƴǘǎΩ ōǳǎƛƴŜǎǎ 
operations. Through enhanced knowledge management and communication, the program has helped ǇǊƻƳƻǘŜ LC/Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ 
field of developmental health by capturing, preserving, disseminating and sharing tools developed and the global knowledge acquired 
through programmatic presence and experience. The program currently focuses on Sub-Saharan Africa and South Asia.  

IFC SME Toolkit and IFC Business EdgeΦ LC/Ωǎ ōǊŀnded training tools help SMEs improve their business management skills, become more 
ŎƻƳǇŜǘƛǘƛǾŜΣ ŀƴŘ Ǝŀƛƴ ŀŎŎŜǎǎ ǘƻ ŦƛƴŀƴŎŜΦ .ǳǎƛƴŜǎǎ 9ŘƎŜ ƛǎ LC/Ωǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŀƴƎŜ ƻŦ ǇǊŀŎǘƛŎŀƭ ŀƴŘ ŦƭŜȄƛōƭŜ ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛning tools 
and products, specially designed to improve the performance of SMEs, and is based on international-standard curricula tailored to SME 
management training needs and adapted to local markets. 
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1.55.1 Partnerships. In delivering the above services, IFC collaborates with global and local entities to 

broaden impact and ensure sustainability of its engagements. For example, IFC collaborates with IBM and 

local banks such as ICICI in India and other partners to scale up its training tools - SME Toolkit and 

Business Edge. In collaboration with Harvardôs Kennedy School and International Business Leaders Forum, 

IFC has set up Linkages Business Roundtable to facilitate the sharing of knowledge and implementation 

models of business linkages among corporates. IFC is also working with the World Business Council for 

Sustainable Development on an impact measurement framework, and collaborating with corporations 

(Exxon, Billiton, Newmont, etc) in developing Business Linkages Practice Notes. Through the CG Forum, 

IFC together with the Latin American Corporate Governance Roundtable (LACGR), an OECD-supported 

program, helped launched the Companies Circle which brings together Latin American companies, including 

IFC clients, to share with each other and the public best practices and experiences in putting principles of 

good corporate governance into practice, and to provide private sector input into the work of LACGR. In 

partnership with Thompson Reuters Foundation, IFC, through the CG Forum, designed and developed media 

training program to assist financial journalists enhance their skills in reporting on news related to corporate 

governance. In FY08, about 30 development finance institutions joined IFC to sign the Corporate 

Governance Approach Statement to promote sustainable investments. 

1.55.2 Achievements. In FY08, IFC worked on 198 corporate advice projects (152 country-specific) in 64 

countries, with total approved funding of $190 million ($126 million country- specific). Of the country-

specific projects, IDA countries account for 33% and 32% of the number of projects and approved funding, 

respectively. IFC helped SMEs, including micro-entrepreneurs (see Box 6), win contracts worth over $1 

billion with large firms and enabled $711 million in new IFC financing and helped over 200 companies 

adopt corporate governance codes. IFCôs Business Edge delivered training to 51,000 SMEs/individuals and 

distributed/sold over 360,000 training-related materials. Since its inception in 2002, the SME Toolkit has 

been translated into 15 languages, available in 29 websites, and reached 7.8 million SMEs. Health programs 

reached over 100,000 corporate employees and an estimated outreach of over 600,000 community members. 

In the first half of FY09, IFC approved a total of 37 projects, of which 15 (41%) were in IDA countries, and 

expects, by the end of FY09, to help SMEs win contracts worth $200 million with large firms, reach 3.5 

million SMEs through the SME Toolkit, and facilitate 250 companies to adopt corporate governance codes.  

1.56 Going forward, IFC will focus on the following goals in its corporate advice work: (i) crisis response 

for the real sector, in addition to the Corporate Governance Forum and Corporate Governance Unit; (ii) 

further strengthen investment and advisory servicesô alignment and synergies between IFC's global and local 

corporate advisory services; (iii) increase reach in IDA countries and Base of the Pyramid to maximize 

development impact; (iv) build innovative supplier and distributor access to finance models for SMEs; and 

(v) create analytical and measurement tools for water footprint and impact measurement for companies. 

Many activities relating to these goals have already started in FY09. In pursuing these goals, IFC will focus 

on: (i) product development/ innovation (e.g. farm forestry, corporate governance assessments, Board 

Leadership Resources Kit relating to financial sector crisis response); (ii) further collaboration with existing 

and new external partners and companies; (iii) sharing knowledge and developing synergies with World 

Bank/IFC partners in work such as food standards, mobile banking and water. 

BOX 6: ZAIN, MADAGASCAR - GIVING BASE OF THE PYRAMID ACCESS TO TELEPHONE SERVICES AND BEYOND 

IFC and Zain, a leading mobile telephone provider in Africa, jointly developed a Village Phone Program in Madagascar to extend 
telephone services to the underserved rural areas. In the first four months of this program more than 1,000 MSMEs have been 
created providing access to telephone services to more than 750,000 BOP customers. Through the program, entrepreneurs are 
provided basic business and technical skills to on-sell airtime in their respective communities providing income of approximately 
$25 per month, enough to provide food for their family and pay children's school fees. This program is also piloting a value-added 
service that provides market information to small scale farmers to improve their margins. 
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Pillar 3: Addressing climate change, and ensuring environmental and social sustainability  

1.57 IFC continues to promote environmental and social sustainability (E&S) by applying environmental 

and social risk management policies and standards, providing advisory services that aim to bring business 

solutions to sustainability challenges faced by companies and markets, and expanding the network of global 

partners and users of the E&S standards. In responding to the global crisis and taking a longer-term 

perspective, IFC is refining the focus of its advisory engagements in three areas: addressing climate change, 

leveraging labor and social capital, and preventing biodiversity loss.  

Focus Areas in Corporate and Sector Strategies 

1.58 Climate Change. IFC continues to be an active collaborator with the World Bank in this area, 

including in developing the overall World Bank Group approach to climate change. The paper Development 

and Climate Change—a Strategic Framework for the World Bank Group5 was jointly signed by IFC and 

endorsed by the Development Committee in October 2008. The inclusion of climate change in IFCôs third 

strategic pillar, and IFC's strategic approach to climate change (which is consistent with this WBG 

framework), were endorsed by the Board in April 2008.  

1.58.1 Renewable Energy (RE)/Energy Efficiency (EE) investments. In FY08, IFC invested $906 million in 

RE/EE projects, nearly doubling its FY07 investment in RE and EE projects of $477 million. Mid-year FY09 

RE/EE investment estimates total $538 million. IFC is projecting that it will meet the target set last year of 

doubling to tripling its RE/EE volumes over the FY09-11 period compared to the $1.1 billion invested in 

FY05-07.  

1.58.2 Technology and Market Development. Complementary to these commercial investments, IFC is 

leveraging support from bilateral donors and the Global Environment Facility (GEF), including through the 

IFC/GEF Earth Fund, for integrated investment-advisory programs and market development initiatives. IFC 

continues to collaborate with the World Bank on proposals for accelerating new clean energy technology, 

particularly in the Clean Technology Fund (CTF), which aims to scale up low-carbon technologies with 

significant potential for long-term greenhouse gas emissions. CTF is now operational. The first country 

investment plans have been approved for Mexico, Turkey and Egypt, and IFC projects are being developed 

in all three countries. Several other countries are expected to seek access to CTF funds in the near future, and 

IFC will continue to seek investment opportunities as countries sign on. In addition, IFC is in discussion with 

the largest pension funds to explore leveraging their significant long-term financing flows for climate-

friendly investment in emerging markets.  

1.58.3 Cleaner Production. These project-level advisory programs identify measures to improve industrial 

processes and reduce inputs of energy, water and raw materials by conducting an audit of existing operations 

or a feasibility study. Resulting recommendations can be funded through the Cleaner Production Lending 

Pilot with a simplified approval procedure. 

1.58.4 Carbon Finance. IFCôs carbon finance strategy positions IFC as a key facilitator for developing 

country projects to access the carbon market. The focus is presently on structuring on-balance sheet financial 

products, including the flagship Carbon Delivery Guarantee (CDG), and related structured products. IFC 

plans to offer carbon finance-related advisory services, primarily to municipalities and domestic banks, and 

building capacity for the wholesaling of carbon finance products in a post-2012 world. IFCôs two carbon 

facilities in partnership with the Dutch Government are now closed to new projects and the portfolio of $135 

million covering 40 projects in seven countries is under supervision.  
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1.58.5 Analysis and Tools. Consistent with the approach described in the paper Development and Climate 

Change – a Strategic Framework for the World Bank Group, IFC has developed a methodology based on 

international best practice to quantify green house gas (GHG) emissions in real sector projects. In order to 

strengthen IFCôs knowledge base and capacity, and to inform its dialogue with its private sector clients on 

climate-related business opportunities and risks, IFC staff has begun applying this methodology to new real 

sector projects since February 1, 2009. In addition, as a basis for developing risk assessment tools and 

potential advisory services and financial products, two pilot studies on adaptation are in advanced stages and 

up to three more will be initiated this fiscal year, with particular emphasis on IFC investments in the Sub-

Saharan Africa region. 

1.58.6 Water. Increasing global water scarcity is an important adaptation issue, and IFC is responding with a 

multi-pronged strategy to scale-up impact on water markets through market reach, improvement of operating 

efficiencies of water utilities as well as clients in agriculture and power, leveraging its presence in 

manufacturing and by targeting sanitation services. Building on its success in sustainable energy, IFC is 

starting three activities: (i) efficiency standards benchmarking within the Global Water Footprint Initiative in 

partnership with key international companies; (ii) cost-effectiveness analysis of policy and investment 

alternatives for addressing water scarcity (launched with McKinsey and a consortium of leading corporations 

and to be used also by the World Bank); and (iii) creation of WaterNet, a knowledge practice group across 

IFCôs investment and advisory businesses.  

1.59 Extractive Industries. Sharply lower commodity prices are likely to have a large impact on 

resource-producing countries and extractive industry companies. Tax revenues will be much lower than 

expected and governments will face increased competition for investment spending. Companies are going to 

reduce spending on exploration and development, including cancelling and postponing even some of the 

largest projects. Even for projects whose long term competitiveness is sound in a lower price environment, 

raising appropriate finance may be difficult. IFC has a strong role to play in ensuring projects that are vital 

for some of the poorest countries can proceed, and will deliver sustainable benefits at the community and the 

national levels. It will do this through careful assessment and mitigation of environmental and social impacts, 

programs that link local businesses with these projects and, in association with the World Bank, address 

governance issues and risks. IFCôs activities in this respect are guided by the Management Response to the 

Extractive Industries Review.  

1.60 In FY08, IFC committed over $1 billion in 31 projects, of which 28% were in IDA countries and 

25% were in frontier regions, and mobilized $480 million through syndications. About one-third of all new 

extractives investments have an advisory component. In 2007, IFCôs client companies generated $9.2 billion 

in revenue to national and local governments, generated 119,000 direct and indirect jobs, spent $115 million 

on community development programs and purchased $7 billion in local goods and services domestically. 

During the first half of FY09, IFC committed $228 million in eight projects, of which three were in IDA 

countries. 

1.60.1 Focus on Governance. IFC works in partnership with the World Bank to addresses the challenge of 

carefully addressing the governance risks to the expected benefits of its investment projects, through the 

support of global initiatives such as the Extractive Industries Transparency Initiative (EITI) and the World 

Bankôs new approach to addressing issues in the sector across the whole extractive industries value chain. In 

addition, IFC requires its investment projects to disclose payments to governments and revised its 

requirements to ensure more clarity and consistency in reporting. In a number of countries, IFC is directly 

supporting the enhancement of disclosure and capacity building at the local government level.  

1.60.2 Helping Smaller Companies. In the current investment climate, IFCôs willingness to take risks 

through equity, combined with its ability to provide advice and assistance in key areas such as environmental 

and social performance, is especially important to smaller companies whose access to funding has been 
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constrained. These companies, particularly in the mining sector, are often key to the exploration and early 

project appraisal that provides a stream of projects for development.  

1.60.3 Implementation Progress Report. Following the fourth meeting of the World Bank Group Extractive 

Industries Advisory Group in December 2008, IFC circulated its fourth implementation progress report to the 

Board in February 2009. 

1.61 Leveraging Labor and Social Capital. IFC advises clients on how to improve efficiency and gain 

access to new business opportunities by leveraging employees and reaching out to local communities and the 

underserved (such as women).  

1.61.1 Competitiveness through Labor Standards. In 2007, IFC and the International Labor Organization 

(ILO) launched the Better Work Program to improve competitiveness through labor standards in global 

supply chains. Piloted in the apparel industry in Haiti, Jordan and Vietnam, the program assesses and trains 

suppliers on national labor law and core ILO labor standards and builds cooperation between governments, 

employers and worker organizations, and international buyers. To date, almost 800,000 workers across about 

800 factories are expected to benefit from better working conditions and safer jobs. 

1.61.2 Community Investment Strategy Advice. IFC provides advice to companies on how to effectively 

manage their relationships with local stakeholders and invest in their long-term development, generating 

benefits to business (e.g. risk and reputation management, social license to operate, competitive advantage) 

and enhancing the local benefits of private sector investment. IFC's work in this area will be supported by a 

global good practice Handbook on Community Investment Strategies, training and capacity building 

activities for regional staff and consultants. To date, the community investment portfolio consists of 20 

active projects, primarily in the extractives sector in Africa and Latin America, and is expected to expand to 

other regions such as South Asia, as well as other sectors such as agribusiness and general manufacturing. 

IFC/World Bank Oil, Gas and Mining Sustainable Community Development Fund (CommDev) works 

primarily with the extractive industries to develop and spread good practices and currently implements in 

more than 10 countries. Its Information Clearinghouse6, which supports its public learning goods/training 

materials, is increasingly used as a resource by stakeholders. 

1.61.3 Gender Entrepreneurship Markets. IFCôs Gender Program continues to demonstrate that it makes 

good business sense for IFC to become more responsive to women entrepreneurs. Through investments, 

advisory services and policy work, IFC is working to increase womenôs full participation in the private sector 

to ensure higher production and profits of women entrepreneurs. IFC hosts the Secretariat of the Global 

Banking Alliance for Women (GBA), a coalition of financial institutions that have successfully leveraged 

this underserved market for profit and social good. In Sub-Saharan Africa, IFC committed $49 million to 

institutions in several countries for on-lending to women entrepreneurs, trained over 800 women in business 

skills, contributed to the re-drafting of laws in Kenya and Uganda, and worked with clients in the mining 

industry and agribusiness to implement gender-inclusive strategies. IFC is now expanding this approach to 

the Middle East and South Asia.  

1.62 Preventing Biodiversity Loss. IFCôs work in preventing biodiversity loss focuses on reducing 

pressures and negative impacts on remaining habitats. IFC is working with the industries that have the largest 

impact on biodiversity, where operating areas overlap with areas of high conservation value. The point of 

leverage for IFC is to work with multi-stakeholder initiatives to develop realistic, market-driven systems of 

standards that can be implemented easily by industry actors, including IFC clients, in order to reduce their 

risk and provide tangible business and biodiversity benefits. IFC is testing a variety of financial mechanisms 
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to provide financial incentives and advisory services, supporting private sector initiatives to transform 

markets and generate global environmental benefits in a sustainable manner in the developing world. IFC 

manages several pools of donor funds. These funds aim to overcome market barriers to environmentally 

friendly practices, such as prohibitively high technology costs for early market entrants, or perceived risks 

that are thought to be too large. The program focuses on financial incentives (which will not be needed 

eventually) to promote investments (risk sharing, first loss, partial guarantees, interest rate step downs, 

performance grants, capital cost buy downs, venture capital) and advisory services to promote market 

transformations and knowledge sharing. 

Improving Policies and Processes 

1.63 Implementation of Performance Standards (PS). In FY09, IFC will focus on an internal stock 

taking on previous experiences in PS implementation. The exercise will lead to preparation of the Three Year 

PS Implementation Report for IFC's Board in early FY10, which will be followed by an independent review 

of the PS implementation conducted by IEG, the Office of the Compliance Adviser/Ombudsman and an 

external reviewer. The review will contribute to the update of Sustainability Policy and Performance 

Standards, scheduled for FY10.  

1.64 Environmental, Health and Safety (EHS) Guidelines. The 56 World Bank Group Environmental, 

Health and Safety Guidelines (EHS Guidelines)7 is a technical source of information used during project 

appraisal and to support the implementation of the Common Approaches of OECDôs Export Credit 

Guarantees, and the Equator Principles Financial Institutions and are in use by the private sector at large.  

1.65 Equator Principles. IFC continues to play a leadership role in providing support for the further 

adoption and implementation of the Equator Principles. As of beginning 2009, 63 banks and financial 

institutions are using the Equator Principles, catalyzing the swift convergence of standards for cross-border 

project finance. 32 export credit agencies of the OECD countries and 15 European Development Finance 

Institutions benchmark private sector projects against the Performance Standards, and MIGA adopted the 

Performance Standards for its operations. In FY09/10, IFC will focus on building the critical mass of 

interested financial institutions and other potential clients and testing various pricing models. It is going to 

produce a number of implementation tools that will help interested financial institutions establish effective 

systems, allowing them to meet requirements of the Equator Principles.  

Pillar 4: Addressing constraints to private sector growth in infrastructure, health, education and food 

supply chain. 

1.66 Infrastructure. Infrastructure is a critical component of developing countriesô development agenda 

both for economic growth and delivery of basic services. Private participation in infrastructure has grown in 

importance with developing countries counting heavily on private sector funding. In CY07 alone, almost 

$160 billion of private sector commitments in infrastructure went to developing countries, a three-fold 

increase over CY028. With the financial crisis, this source of private funding has collapsed, with an estimated 

$100 billion worth of projects delayed, cancelled, or facing significant refinancing risk 9 . Investors are 

demanding higher returns for a given level of risk, choosing not to participate or focusing on investing in the 

largest emerging markets, with poorer developing countries becoming crowded out. This has resulted in 

more sponsors requesting IFCôs assistance to close financial plans across all market segments and countries. 

In response, IFC, in concert with other IFIs and government donors, is supporting the creation of the 
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 IFC completed a new version on December 10, 2007.  

8 World Bank Group, Private Participation in Infrastructure (PPI) Database 
9 Estimates from ICF Project Team (IFC Infrastructure Department) 
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Infrastructure Crisis Facility (ICF)10, which will act as a substitute for temporarily unavailable commercial 

financing. (See also the main FY10-12 Road Map paper). 

1.67 Significant financing needs in infrastructure remain in the long-term, with an estimated $21.7 trillion 

in infrastructure spending needs forecast over 2008-17 in emerging markets11. IFC has a key role to play in 

IDA countries, where the poor are disproportionately affected by the lack of infrastructure, even more so in 

economic downturns. A major thrust of IFCôs efforts in IDA will continue to be focused on InfraVentures, a 

$100 million project development fund with the objective of bringing more projects to financial close and 

implementation (see FY10-12 Road Map, paragraph 3.20.1). While InfraVentures has developed a strong 

pipeline of early stage power projects, especially in renewable energy, it will also seek to generate 

investments in water, transport and utilities.  

1.68 FY08, IFC committed $2.4 billion in 39 projects, of which 37% were in IDA countries and 10% were 

in frontier regions. Several of IFCôs projects are expected to have significant development impact, such as 

geothermal renewable energy generation companies in Indonesia and Djibouti (InfraVentures), a climate 

change and clean technology fund in Africa (Evolution One), and an environment fund in China (Asia 

Environment). Last year, IFC client companies provided basic servicesðwater, gas, and electricityðto 184 

million customers, mostly in underserved areas, and transportation services to 470 million passengers. 

During FY08 and first half of FY09, IFC mobilized over $1.9 billion from 38 commercial financial 

institutions through syndicated loans (and one $209 million parallel loan by EIB) for a total of 12 IFC-

financed infrastructure projects in ten countries (Argentina, Brazil, Bulgaria, Chile, Costa Rica, Indonesia, 

Jordan, Tunisia, Turkey and Vietnam). During the first half of FY09, IFC committed $835 million in 17 

projects, of which 24% were in IDA countries. In December 2008, IFC completed a landmark wind project 

in Bulgaria (see Box 7). 

1.69 In advisory services, IFC is active in 40 countries, and the Infrastructure business line portfolio 

totaled $121 million. IFCôs activities included 51 projects in IDA countries and 18 projects in conflict-

affected situations. About 50% of Infrastructure business line expenditures were in IDA countries and 17% 

in conflict-affected situations. From 2002-2007, IFCôs advisory services helped mobilized $10 billion in 

investments, $1.7 billion in concession fees and other fiscal benefits for governments and reached 6.4 million 

people with improved basic services.  

BOX 7: AES KAVARNA, WIND PROJECT, BULGARIA 

The project comprises the construction and operation of a 156MW wind farm in the municipality of Kavarna, in the north-east of 
.ǳƭƎŀǊƛŀ ǿƛǘƘ ŀƴ ŜǎǘƛƳŀǘŜŘ Ŏƻǎǘ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵнсл ƳƛƭƭƛƻƴΦ 5Ŝōǘ ŦŀŎƛƭƛǘƛŜǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ project by IFC, the European 
.ŀƴƪ ŦƻǊ wŜŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ό9.w5ύ ŀƴŘ ¦ƴƛ/ǊŜŘƛǘΦ ¢ƘŜ LC/ ƛƴǾŜǎǘƳŜƴǘ ƛǎ ŀ ϵпл Ƴƛƭlion A Loan (representing 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ мр҈ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ Ŏƻǎǘύ ŀƴŘ ŀ ǎƛƳƛƭŀǊ ǎƛȊŜ . [ƻŀƴΦ hƴŎŜ ƻǇŜǊŀǘƛƻƴŀƭΣ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ .ǳƭƎŀǊƛŀΩǎ ŜƭŜŎtricity 
output from renewable energy by approximately оолD²Ƙ ǇŜǊ ŀƴƴǳƳ ŀƴŘ ŘŜŎǊŜŀǎŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŘŜǇŜƴŘŜnce on highly-polluting 
coal-lignite fired generation and nuclear generation. In doing so, the project will displace up to approximately 300,000 tons of 
carbon emissions per year and help Bulgaria maintain its position as one of the main power exporters of the region. Due to the 
ƭŀǊƎŜ ǎƛȊŜ ƻŦ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴΣ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ŀƭǎƻ ƛƴŦƭǳŜƴŎŜ .ǳƭƎŀǊƛŀΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǘǘǊŀŎǘ ŦƻǊŜƛƎƴ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ǊŜƴŜǿŀble energy 
sector and position the country as an alternative emerging market destination for wind power investments.  

1.70 Subnational Finance. Now in its third year, the Board-endorsed pilot World Bank-IFC subnational 

finance initiative aims to provide and catalyze commercial financing for well-run local governments and 

public utilities, and to improve the delivery of infrastructure and other essential services, thus contributing to 

private sector growth and poverty reduction. This program has responded to broad client demand by 

delivering substantially more financing than in the past. The outstanding portfolio comprises 12 investments 
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for a total of approximately $650 million, with more than $2 billion in mobilized investment for 

infrastructure projects in Africa, East Asia, the Middle East and Latin America. In FY08, IFC committed $49 

million in two projects and mobilized $21 million through structured and securitized products. Thus far, over 

650,000 people have benefited from improved public services (e.g. water, power and transport) as a result of 

IFCôs investments. Recent commitments include a $300 million loan to support the expansion of the Panama 

Canal (see Box 8: Panama Canal) and a ú50 million loan to help finance the extension of the Istanbul subway 

system, which support IFCôs strategy to preserve access to financing for viable high-impact infrastructure 

projects during the ongoing global financial crisis. 

BOX 8: PANAMA CANAL  

IFC committed a 20-year loan of $300 million to the Panama Canal Authority as part of a $2.3 billion package provided by 
multilateral agencies to support the expansion of the Panama Canal, at a time when commercial financing of that magnitude could 
not be mobilized. ¢ƘŜ ǇǊƻƧŜŎǘ ǊŜǉǳƛǊŜǎ ŀ ǘƻǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ϷрΦн ōƛƭƭƛƻƴ ǘƻ ŀƭƳƻǎǘ ŘƻǳōƭŜ ǘƘŜ /ŀƴŀƭΩǎ ŎŀǇŀŎƛǘȅ ŀƴŘ ƛƴŎǊŜŀǎŜ ƛǘǎ 
efficiency. The expansion includes the construction of a new set of locks with water-saving basins and improvements to 
navigational channels. The expansion will ensure long-term sustainability and growth of the Canal, which now handles 5% of all 
maritime trade. The existing Canal currently operates close to capacity and cannot handle the larger, more energy efficient post-
Panamax container ships that have become the new industry standard. In the long run, expansion will boost Panamanian GDP and 
the resources government needs to implement its development program. This is critical to the Panamanian economy in which, in 
2005, Canal operations generated, either directly or through multiplier effects, some 18.6% of GDP, 41.2% of its export volume, 
and 28% of its fiscal revenue.  

1.71 Advisory Services to Governments. In close collaboration with the World Bank, IFC provides 

advisory services to governments in structuring and introducing sustainable private participation in 

infrastructure and the social sectors. Advisory activity is most concentrated in Sub-Saharan Africa and the 

Middle East and North Africa, and is often supported by donors, including the Private Infrastructure in 

Development Group (PIDG). Infrastructure plays a crucial role in accelerating economic recovery in time of 

crisis. While the current global financial crisis clearly presents a challenge in attracting private investors, it 

also makes this type of advisory service more relevant to many governments, as IFC offers its unique 

expertise in balancing the demands of investors with public policy considerations. IFC expects to conclude 

over 40 assignments in the coming three-year period, focusing particularly on IDA countries, health, and 

water sectors, while better integrating the climate change agenda into all of its work. 

1.72 One of the recent successful assignments was structuring and implementation of the public-private 

partnership for Small Power Utility Group in rural Mindanao, one of the poorest regions in the Philippines. 

The project is expected to mobilize $5 million in private investment and provide access to better services for 

over 145,000 people. In another assignment, IFC assisted the Government of Albania in implementing the 

countryôs first large scale public-private partnership in hydropower. 

BOX 9: ![.!bL!Ω{ !{I¢! I¸5wOPOWER 

Lƴ {ŜǇǘŜƳōŜǊ нллуΣ ±ŜǊōǳƴŘΣ !ǳǎǘǊƛŀΩǎ ƭŀǊgest electricity company, won the 35-year concession to build and operate Ashta 
ƘȅŘǊƻǇƻǿŜǊ Ǉƭŀƴǘ ƛƴ !ƭōŀƴƛŀΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦƛǊǎǘ ƳŀƧƻǊ ǇƻǿŜǊ Ǉƭŀƴǘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƛƴ ол ȅŜŀǊǎ ŀƴŘ ǘƘŜ ŦƛǊǎǘ ƭŀǊƎŜ ǎŎŀƭŜ public-
private partnership (PPP) in the energy sector. IFC had helped the government draft a new concession law, which was adopted in 
early 2007, and helped the Ministry of Economy, Trade, and Energy establish a PPP unit. IFC also played a key role in identifying 
the site that would take advantage of existing infrastructure and minimize negative environmental and social impacts, involving 
local communities through a program of public consultations, and preparing a transaction structure and attracting a strong and 
reliable international investor. The project will bring in more than ϵ166 million of foreign direct investments to Albania and 
ƛƴŎǊŜŀǎŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇƻǿŜǊ ƎŜƴŜǊŀǘƛƻƴ ŎŀǇŀŎƛǘȅ ōȅ ŀƭƳƻǎǘ рлa²Σ ŜƴƻǳƎƘ ǘƻ ƳŜŜǘ ǘƘŜ ŜƭŜŎǘǊƛŎƛǘȅ ƴŜŜŘǎ ƻŦ мтлΣллл ǇŜƻǇƭŜ ƻǊ р҈ 
ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇƻǇǳƭŀǘƛƻƴΦ ¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ savings on electricity imports are expected to be over ϵ35 million in the first five 
years of plant operations. 

1.73 Performance-Based Grant Initiative (PBGI). Through PBGI, IFC expects to enhance significantly 

access to basic infrastructure and financial services to client groups otherwise beyond the reach of traditional 

IFC productsðat least 80% of which in IDA countriesðand to demonstrate the practicality of output-based 
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aid approaches and foster adoption of such approaches among other development institutions, which remains 

a key objective of the initiative. In the Access to Infrastructure/Global Program for Output-Based Aid, as of 

January 2009, IFC had committed $93 million (23 grant agreements), an increase of eight grant agreements 

($29 million) since the last Board update in December 2007. As of Jan 2009, the Africa MSME Finance 

program, the initial program to receive PBGI funding, has been successful in signing 13 Agreements in 11 

countries in Sub-Saharan Africa. Additionally, the initiative has developed a strong pipeline portfolio, for 

about $40 million in funding allocations. Most new programs are in Africa (31%), South Asia (26%), East 

Asia (17%) and the Middle East and North Africa regions (11%). Microfinance programs represent the 

highest concentration of projects (60%), followed by microinsurance (16%), leasing (14%) and low income 

housing finance (9%). 

1.74 Information and Communications Technology (ICT). Developing countries have enjoyed 

unprecedented access to information and communication technology over the last two decades. More than 

70% of the four billion people who are connected to mobile telecommunications networks live in developing 

countries. ICT is widely recognized as a critical enabler of growth across many sectors of an economy. The 

effective use of ICT makes markets more efficient, improves government transparency, fosters locally-driven 

innovation and facilitates social inclusion. More than ever, IFC believes that investments in ICT create 

economic and social opportunities, particularly in IDA countries, frontier regions and fragile states. A key 

challenge is to promote investments in infrastructure that will close the access gap, and scale and replicate 

business models that leverage ICT for the delivery of government and business services to the underserved.  

1.75 IFC's ICT strategy is focused on three inter-related themes: (i) Access ï the ability to access relevant 

information on any platform, anywhere, at an affordable price; (ii) Mainstreaming ï the effective use of ICT 

to improve and expand the delivery of public and private services; and (iii) Innovation ï the use of ICT to 

transform traditional sectors and foster innovation, grassroots entrepreneurship and SME development. IFC 

will continue to partner with private and public groups to develop and pilot innovative programs to address 

market gaps (see Box 10). IFC provides additionality in this sector through the provision of debt and equity 

otherwise unavailable to companies with such risk profiles and from its ability to leverage the policy 

capabilities of the World Bank in such areas as PPPs. IFCôs strategy implementation will concentrate on: (i) 

improving access to basic services, particularly wireless broadband, through innovative means and PPPs to 

lower tariffs, improve service quality and create better coverage, with a focus on IDA countries and through 

South-South opportunities; (ii) increasing the availability of advanced technologies and application services 

for consumers and businesses; and (iii) supporting the development of value-added services such as mobile-

banking and mobile-commerce, e-Government and IT-enabled industries.  

BOX 10: ONATEL - EXPANDING REACH AND DEEPENING MARKETS 

LC/ ƛǎ ǎǳǇǇƻǊǘƛƴƎ .ǳǊƪƛƴŀ CŀǎƻΩǎ ŦƛǊǎǘ ƛƴƛǘƛŀƭ ǇǳōƭƛŎ ƻŦŦŜǊƛƴƎΣ ǿƘƛŎƘ ǿƛƭƭ ƘŜƭǇ ŘŜǾŜƭƻǇ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎŀǇƛǘŀƭ ƳŀǊƪŜǘǎ ǿƘƛƭŜ ƛƴŎǊŜŀǎƛƴƎ 
affordable telecom service in the country. As the global economic downturn dries up financing for companies across the 
developing world, IFC will be sending a positive signal to private investors by purchasing a 5% stake in telecom Onatel, and 
ŘŜŜǇŜƴƛƴƎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ŝǉǳƛǘȅ ƳŀǊƪŜǘǎ ǎƻ ǘƘŀǘ ǇǊƛǾŀǘŜ ōǳǎƛƴŜǎǎŜǎ Ŏŀƴ ƘŀǾŜ ōŜǘǘŜǊ ŀŎŎŜǎǎ ǘƻ ŎŀǇƛǘŀƭ. The Onatel IPO is part of a 
ǎǳǎǘŀƛƴŜŘ ŜŦŦƻǊǘ ōȅ LC/ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ²Ŝǎǘ !ŦǊƛŎŀΩǎ ŎŀǇƛǘŀƭ markets so that private businesses have more financing options. In late 
2006 IFC became the first nonresident institution to issue a bond denominated in West African francs, the currency of Burkina 
Faso and seven neighboring countries, to help develop the ǊŜƎƛƻƴΩǎ ƭƻŎŀƭ ŎǳǊǊŜƴŎȅ ōƻƴŘ ƳŀǊƪŜǘΦ .ǳǊƪƛƴŀ Cŀǎƻ Ƙŀǎ ƻƴŜ ƻŦ ǘƘŜ 
lowest telephone penetration rates anywhere ƛƴ ǘƘŜ ǿƻǊƭŘΦ ¢ƻƎŜǘƘŜǊ ǿƛǘƘ ŀ ϵтΦр Ƴƛƭƭƛƻƴ ƭƻŀƴ LC/ ƳŀŘŜ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅ ƛƴ нллтΣ 
IFC's equity stake is enabling Onatel to upgrade its fixed and mobile networks and increase connectivity. This initiative is an 
important step towards expanding the availability of affordable telecommunications services to the wide population of Burkina 
Faso, and for supporting the development of local capital markets and broadening the ownership base. When Burkina Faso's 
government began privatizing Onatel in 2006, it sold a 51% ǎǘŀƪŜ ǘƻ aƻǊƻŎŎƻΩǎ Lǘƛǎǎŀƭŀǘ !ƭ-Maghrib, or Maroc Telecom. The 
standards Onatel sets with its IPO will open doors for other local companies looking to raise funds and attract even more 
international funds to support ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƎǊƻǿƛƴƎ ŜŎƻƴƻƳȅΦ 
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1.76 In FY08, IFC committed $366 million in 18 projects, of which 18% were in IDA countries, 17% in 

frontier regions and 11% in conflict-affected situations. More than 27% of these investments had an advisory 

component. IFC client companies in the IT and media sector have provided 45,000 jobs since 2000 and have 

added mobile connections to more than 18 million customers since 1996. During the first half of FY09, IFC 

committed $260 million in 13 projects, of which 77% were in IDA countries. 

1.77 Health and Education. IFC has increased the scale and scope of its development impact in these 

sectors by expanding its investment and advisory services operations and focusing on emerging regional and 

global providers and using new and innovative instruments to reach a larger number of smaller entities. 

Many countries where IFC operates, especially poorer countries, rely on the private sector to deliver essential 

services to complement what the public sector is able to provide. Emerging market governments are seeking 

to broaden the private sectorôs role as a way to reach all segments of the population, increase efficiency, and 

promote innovation. IFC provides additionality in this sector with risk mitigation for innovative investments 

as well as via financial and advisory expertise in new structures, such as student loans and wholesaling. In 

the area of student financing (see Box 11), IFCôs role in structuring and bringing together universities, 

foundations, and financial institutions is critical, and the potential development impactïgiving thousands of 

students access to educationïis substantial.  

1.78 In FY08, IFC committed $315 million in 20 projects, of which 38% were in IDA countries and 5% 

were in frontier regions, and mobilized $49 million through syndications and structured and securitized 

products. IFC clients reached 5.5 million patients and 675,000 students and employed 47,000 people in 2007. 

IFC advisory services have also helped clients improved their overall operations. FY09 commitments are 

expected to reach similar levels. 

BOX 11: STUDENT LOANS, WEST BANK AND GAZA  

In 2008, IFC introduced a student loan program providing loans of up to $10 million to about 8,000 students per year in the West 
Bank and Gaza in partnership with the Baƴƪ ƻŦ tŀƭŜǎǘƛƴŜ ό.ƻtύ ŀƴŘ ǘƘŜ tŀƭŜǎǘƛƴŜ 9ŘǳŎŀǘƛƻƴ CǳƴŘ όt9CύΦ LC/Ωǎ ǊƻƭŜ ǿŀǎ ƪŜȅ ƛƴ 
assessing the market, bringing all parties together, and designing the loan instrument. BoP originates, funds, and administers the 
loans and manages the overall program; PEF covers financing costs during studies and for up to one year after graduation; and IFC 
provides a financial structure to reduce risk. The project will help reduce the financial burden on students and their families, 
create a culture of repaying loans, and provide universities with a stable flow of tuition funds. It will also help guide students 
toward strategic disciplines and careers with the most employment potential, create linkages between local financial institutions 
and universities, and help develop private sector alternatives to state-sponsored financing schemes. 

1.78.1 Progress on the Health in Africa Initiative. IFC published a report (December 2007), partially funded 

by the Bill and Melinda Gates Foundation on private sector health care in Sub-Saharan Africa. The findings 

encouraged IFC and its partners to mobilize up to $1 billion over the next five years in investment and 

advisory services, including an equity investment fund for health care entrepreneurs (first closing of about 

$60 million expected in April 2009, with strong interest in a second closing of another $60 million 

thereafter), partnership with local financial institutions to improve access to long-term debt for health care 

organizations, and advisory services to build the capacity of local financial intermediaries and health 

companies. IFC will also support PPPs for education of healthcare workers and encourage the development 

of health insurance companies. To improve the business environment, the World Bank-IFC team will work 

with governments to reform private healthcare regulation, expand PPPs, support country assessments, and 

produce a biennial report on the investment climate for health care. Much of this analysis and policy dialogue 

work has begun. 

1.78.2 Replicating School Financing Facilities. In FY09, IFC continued to develop school financing 

facilities similar to those in Ghana and Kenya with a new partnership in Rwanda with the Banque Rwandaise 

de Développement. These projects have enormous potential development impact, improving the capacity of 

small schools which cater largely to low- and middle-income households, increasing access to education, and 

improving the quality of education. The first facility of this type outside Sub-Saharan Africa is also being 
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explored in Bangladesh and elsewhere. In all cases, the investment facilities are expected to be accompanied 

by comprehensive advisory services for the banksðto build capacity to conduct due diligence of educational 

institutions and to better process and monitor loans; and for the schoolsðto strengthen their financial and 

managerial capacities. 

1.78.3 Pursuing Broad Strategic Relationships. IFC is pursuing broad strategic relationships with groups 

that are seeking more efficient modes of operation, new areas of specialization, movement across borders, 

and innovative means of financing their own operations and those of their clients. These clients are likely to 

be hospital groups and higher education institutions and are emerging in Brazil, India, Mexico, Russia, and 

the Middle East and North Africa region. IFC will also continue to seek out domestic institutions that aim to 

secure a strong position within local markets and have great potential to grow and generate significant 

development impact as centers of excellence for their country or region. 

BOX 12: ACOMET FAMILY HOSPITAL, AFGHANISTAN  

In 2009, IFC committed $4.5 million to the ACOMET Family Hospital in Afghanistan to expand access to health care and medical 
training in Kabul, establish quality benchmarks, raise local standards of clinical and patient care, and maintain transparent 
corporate practices. LC/Ωǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ŀ ƘƛƎƘ-risk post-conflict country sends a strong signal to foreign investors that it is possible 
to finance social sector projects in Afghanistan, despiǘŜ ǘƘŜ ŎƘŀƭƭŜƴƎƛƴƎ ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘΦ !/ha9¢ ǿƛƭƭ ǳǎŜ LC/Ωǎ ƭƻŀƴ ǘƻ 
acquire medical equipment to complete the hospital and provide affordable family medicine, cardiology, dermatology, laboratory, 
ŀƴŘ ǇƘŀǊƳŀŎȅ ǎŜǊǾƛŎŜǎΦ !/ha9¢Ωǎ ƻǇŜǊŀǘƛƻƴǎ ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŜŦŦƻǊǘǎ όǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ŦƻŎǳǎŜŘ ƻƴ ǇǊƛƳŀǊȅ ŎŀǊŜ ƛƴ 
the rural areas) by filling the gap in the demand for high quality sustainable health care in Kabul. The project will help to alleviate 
the critical shortage of medical workers in the country by providing high quality internship and training to students from local 
public schools, ensuring diversity and gender balance by including women and students from rural areas. 

1.79 Agribusiness. Agribusiness is central to reducing hunger and to creating opportunities for poor 

people to escape poverty. IFC addresses core needs of populations through the use of a holistic approach to 

assist the agriculture value chainðutilizing its investments and advisory services to support the full value 

chain from the farm to the consumer. IFCôs activities in this sector are guided by three strategic priorities: (i) 

scaling up of IFCôs investments and advisory services; (ii) expanding reach of IFCôs operations in IDA 

countries, particularly in Africa; and (iii) integrating advisory services with investments to better serve 

clients. Sustainability issues continue to be at the center of IFCôs activities.  

1.80 IFC continues to increase its scope and scale of development impact in agribusiness by using 

wholesaling to reach small and medium sized entrepreneurs through financial intermediaries such as 

financial institutions, traders and suppliers. In many countries where IFC operates, the scale of the challenges 

facing the private sector is enormous but the opportunities to make a difference are numerous across the 

value chain. To this end, IFCôs support to the value chain encompasses a wide array of assistance towards: (i) 

efficient use of water through water-efficient irrigation technologies and practices; (ii) logistics/infrastructure 

to enhance access to inputs and markets; (iii) access to finance, particularly for MSMEs and farmers; (iv) 

advisory services for food safety and standards; (v) linking smallholders and entrepreneurs to the value 

chain; and (vi) knowledge and technology sharing and transfer between players and markets. IFC intends to 

continue scaling up its agribusiness operations, particularly in IDA countries, and will continue to use 

wholesaling to extend its reach to farmers and downstream MSMEs. 

BOX 13: REBUILDING THE ECONOMY IN LIBERIA 

Experience in conflict-affected countries indicates that agricultural growth contributes significantly to early economic recovery, 
particularly in rural areas. In Liberia, IFC has been focusing on financial markets and agribusiness as key sectors to jump start 
economic growth following a decade of civil war. After many years of neglect and lack of investment, the Salala Rubber 
Corporation was acquired in 2007 by a group of investors. IFC supported their efforts to reōǳƛƭŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘƛǾŜ ōŀǎŜ 
through an accelerated program of planting; they also restored extensive but dilapidated social infrastructure that included 
housing, clinics, and schools for the local population. The company is a major source of income and social stability for its 1,600 
employees and many local farmers who supply wet rubber to its operations; in all, it supports 30,000 people. 
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1.81 In FY08, IFC committed $762 million in 32 projects, of which 42% were in IDA countries, and 20% 

in frontier regions. In 2007, IFC client companies employed 380,000 workers and reached 800,000 farmers 

and 100,000 MSMEs. IFCôs advisory services helped clients increase the development impact of their 

investments by setting standards of environment and social sustainability, improving food safety and quality 

management systems, or extending the reach of their operations to smaller farmers and SMEs. During the 

first half of FY09, IFC committed $245 million in eight projects, of which 75% were in IDA countries. 

These investments are expected to provide direct employment to 9,000 individuals, reach 42,000 farmers and 

close to 200 MSMEs.  

Pillar 5: Developing local financial markets through institution building, the use of innovative 

financial products and mobilization, focusing on micro, small and medium enterprises. 

1.82 Financial market development is critical to reducing poverty and improving lives. Sound and 

efficient financial markets can ensure that resources are allocated where they are most productive, creating 

jobs and spurring economic growth. IFC has adopted a three-pronged approach to developing financial 

markets: (i) working alongside the World Bank to create supportive policy, legal and regulatory frameworks; 

(ii) investing and providing advisory services to financial institutions; and (iii) helping build the necessary 

financial infrastructure and processes for financial institutions to operate effectively. IFC is also focusing on 

the longer-term goal of mitigating climate change. IFC will continue working on products that will help 

financial institutions and their clients address climate change, including energy efficiency, renewable energy, 

and carbon finance. In FY08, IFC committed $4.6 billion in 154 projects, of which 52% were in IDA 

countries and 6% in frontier regions. As of 2007, IFC clients had provided one million SME loans worth $86 

billion and seven million microloans worth $7.9 billion. During the first half of FY09, IFC committed $2.2 

billion in 139 projects, of which 55% were in IDA countries (see also paragraph 1.92 on IFCôs access to 

finance advisory services). 

1.83 Crisis Response and Strategy Adjustment. The global financial crisis has significantly destabilized 

financial markets around the world and has now spread to emerging markets. Cross-border financing has 

declined dramatically and many markets have lost access to foreign currency loans and liquidity; foreign 

direct investments have almost stopped, and trade flows have decreased substantially. Reduced access to 

finance caused by the crisis is leading to continued economic decline, job losses, and thus increasing poverty 

in the poorer countries. Under these conditions, IFC has already shifted its focus to support portfolio clients 

with trade finance, liquidity, capital, and advisory services aimed at helping them survive this downturn (see 

IFCôs Crisis Response in the FY10-12 Road Map). Through a mix of financial markets-related advisory 

services and investments, IFC will support: (i) microfinance institutions and their borrowersðthe most 

vulnerable and poor people reached by the financial system; (ii) small and medium enterprises (SMEs) and 

their employeesðthe key source of jobs in emerging market economies; and (iii) trade flowsïthe lifeblood 

of the global economy which IFCôs client countries depend on for energy, food and medicine. In addition, 

IFC has increased emphasis on distressed debt, as ring-fencing and resolving problem loans are essential to 

the preservation of confidence and the restoration of economic growth. IFC can also provide risk mitigation 

through guarantees, such as in trade finance; liquidity support through foreign or local currency loans; or 

capital through equity investments.  

1.84 IFC has also launched several initiatives in immediate response to the crisis. These include the Bank 

Recapitalization Fund (see Box 14) and the Microfinance Enhancement Facility (see Box 15) and an increase 

in trade finance support (see paragraph 1.88).  

1.85 Micro, Small, and Medium Enterprise Finance. IFC continues to focus on reaching micro, small, 

and medium enterprises (MSMEs) through investments and advisory services aimed at: (i) encouraging 

financial institutions to lend to SMEs; (ii) promoting microfinance scaling-up; (iii) creating greenfield 

microfinance institutions to tackle capacity constraints on the ground; (iv) strengthening financial 
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infrastructure; and (v) providing advisory services to improve organization, processes, credit assessment, 

monitoring capabilities, and information technology.  

BOX 14: BANK RECAPITALIZATION FUND 

Given the unfolding global financial crisis, banks in emerging markets will need liquidity and capital support to avert devastating 
declines in economic activity that would adversely impact low-income groups disproportionately. IFC has partnered with the 
Japanese government to develop a $5 billion Bank Recapitalization Fund (BRF) to help ensure that banks in developing countries 
can continue to lend and support economic recovery and job creation through the ongoing crisis. It aims to strengthen banks that 
are critical to the financial systems of developing countries and limit the impact of the crisis on the real sector. The fund will invest 
in banks that, while viable or undergoing major restructuring, are in need of additional capital. IFC is expected to invest $1 billion 
in the fund over three years, and the Japanese government (through JBIC) will invest an additional $2 billion. An additional $2 
billion is expected to be mobilized from other investors, including other IFIs and bilateral agencies, and potentially commercial 
investors including sovereign funds. BRF will consist of two investment vehicles: an equity vehicle, in which IFC will invest $775 
million, and a subordinated debt vehicle, in which IFC will invest $225 million. The fund is expected to make 40-50 investments in 
banks that need additional tier I and tier II capital. The fund will recapitalize private sector banks or state-owned banks on a clear 
path to privatization that have a systemic impact (i.e., those with a market share of at least 7%, measured by claims on the private 
sector). The fund will build on IFC's long track record in equity; since inception, IFC has made over 1,800 equity investments across 
industries and regions, including over 490 equity investments in the financial services industry. 

1.86 In FY08, IFCôs MSME commitments through the financial sector reached a record $2.3 billion 

extended to banks, microfinance institutions, leasing companies and other non-banking financial institutions. 

At end-FY08, IFCôs outstanding MSME portfolio stood at $5.9 billion for IFCôs account, representing 59% 

of IFCôs financial markets portfolio, and 18% of IFCôs total portfolio. In CY07, IFCôs clients disbursed an 

estimated 13.6 million MSME sub-loans totaling $148 billion, and held a portfolio of 8 million MSME sub-

loans worth $94 billion.  

1.87 Microfinance. In FY08, microfinance commitments in financial markets were $316 million 

(extended to commercial banks and microfinance institutions) in 37 projects, up from $196 million in 26 

projects in FY07. IFCôs microfinance portfolio totaled $848 million invested in 91 microfinance providers, 

making IFC one of the leading international investors in the field. Going forward, priority will be placed on 

fostering deposit mobilization by IFC partner networks and microfinance institutions, enhancing retail 

capacity in African microfinance institutions, and on improving the supply of microfinance in several large 

countries such as Brazil, China, India, Nigeria, and Russia. 

BOX 15: MICROFINANCE ENHANCEMENT FACILITY 

IFC, together with KfW, has launched a global Microfinance Enhancement Facility (MEF) designed to support sound microfinance 
institutions worldwide that may face a funding shortfall during this time of unprecedented financial stress. The facility is a pure 
άōƻǘǘƻƳ-ǳǇέ ƛƴƛǘƛŀǘƛǾŜΣ Ŧǳƭƭȅ ōŀǎŜŘ ƻƴ ǎǇŜŎƛŦƛŎ ŦǳƴŘƛƴƎ ƴŜŜŘǎ ƻŦ a detailed, pre-determined pipeline of Microfinance Institutions 
(MFIs) operating globally. This project will support up to 200 microfinance institutions operating in up to 40 countries, including 
over 20 IDA countries. IFC will execute the program througƘ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ƭŀǊƎŜǎǘ ŀƴŘ Ƴƻǎǘ ŜȄǇŜǊƛŜƴŎŜŘ ŦǳƴŘ ƳŀƴŀƎŜǊǎ ƛƴ ƻǊŘŜǊ 
to provide a rapid and flexible response to market needs, achieve maximum possible outreach, and ensure efficiency. IFC and its 
partners will execute the MEF in two phases providing needed funding of $500 million. A key element of the phased approach is 
how IFC will leverage additional financing and mobilize other partners to participate in funding the facility. 

1.88 Trade Finance. In FY08, total commitments reached $1.5 billion with the issue of 1,008 guarantees, 

of which $598 million was in Sub-Saharan Africa (41% of total volume). Total commitments for the first 

seven months of FY09 were $1.2 billion, of which $405 million was in Sub-Saharan Africa (34% of total 

volume). The program increased its coverage in FY08 to 112 banks in 55 countries and so far in FY09 to 139 

banks in 71 countries. IFC continues to extend its reach to small, frontier and conflict-affected countries, 

including Afghanistan, Angola, Burundi, Democratic Republic of Congo, the Gambia, Haiti, Liberia, 

Rwanda, Sierra Leone, Syria, Tajikistan and the West Bank and Gaza. Approximately one-third of 

transaction volume to-date represents South-South trade, such as car parts from India to Tanzania, wheat 

flour from Egypt to Sierra Leone, steel from Kazakhstan to Pakistan, peas from Ukraine to the West Bank 

and Gaza, and glass from Kenya to Uganda.  
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1.89 In September, 2008, the Board approved a $500 million increase in the program to $1.5 billion, and 

then on December 18, 2008 in response to the global financial crisis and its impact on trade finance, the 

Board approved a doubling of the programôs ceiling to $3 billion. 

1.90 IFC is considering a global trade liquidity pool, which would provide liquidity to major international 

partner banks with wide trade finance networks that are unable to meet the liquidity needs in selected 

emerging markets. IFC would provide liquidity, including mobilizing funding from other international 

financial institutions, for pools of trade receivables from emerging market banks. The international partner 

banks would continue to take the country and credit risks underlying these trade transactions.  

1.91 Private Equity Funds. IFC takes a comprehensive approach to building the financial infrastructure 

of the countries in which it operates. In addition to the essential building blocks of financial institutions and 

the capital markets, IFC also supports the growth of the private equity industry. Private equity funds provide 

both capital and expertise to firms needing to grow. The hands-on nature of fund managers allows transfer of 

know-how and delivers overall better performance, as demonstrated by the positive financial returns of funds 

and the above average job creation by private equity funds compared to the economy as a whole. In addition, 

in emerging markets, private equity firms focus on financing growth and expansion through the provision of 

equity, rather than relying on leverage to maximize their returns. Private equity funds also have strong 

development impact through support of a large number of companies. To-date, funds supported by IFC have 

backed over 1,000 companies, and were responsible for creation of over 160,000 new jobs in the period 

2000-2007. 53% of the portfolio companies were SMEs. 

1.92 Access to Finance (A2F) - Advisory Services. IFCôs advisory services are provided at two levels: 

(i) building capabilities in financial institutions; and (ii) strengthening the financial infrastructure. In the last 

five years, IFCôs Access to Finance advisory services activities have grown significantly, from 86 projects 

and programs worth $27 million in funding commitments in FY03, to 232 projects and programs in over 90 

countries with $308 million in budgeted funding commitments at the end of FY08. Approximately 60% of 

IFCôs access to finance advisory services projects/ programs are linked to IFC investments. 14% of all 

projects are in conflict-affected situations, and 64% of new approvals in FY08 were in IDA countries. 

BOX 16: A2F ADVISORY SERVICE CRISIS RESPONSE INITIATIVE: THREE PROGRAMS  

1) Risk Advisory Program. Aimed at helping FIs address weaknesses in treasury and liquidity management, support diversification 
of funding sources, and build stronger risk management frameworks able to effectively face a long term economic slow-down 
while still extending financing to solvent individuals, businesses, and companies.  
2) Non Performing Loans/Workout Program: Designed to strengthen portfolio monitoring and collections practices, optimize 
economic capital management, and avoid a further credit crunch created by an over-reaction to excessive losses that could have 
been avoided with the implementation of best practices.  
3) Scale-up of the Financial Infrastructure Program: Aimed at strengthening both financial stability and access to finance through 
better payment systems, remittances regimes, credit information, and collateral registries, with an increased focus on inclusion 
and on responsible lending practices. 

1.93 The A2F advisory services crisis initiative covers institution-building work, global knowledge 

management and dissemination, and financial infrastructure work. To mitigate the impact of the financial 

crisis on economic growth and job creation in emerging markets, the initiative will have three objectives: (i) 

help sustainable financial institutions (FIs) face immediate liquidity and solvency risks; (ii) help build 

stronger financial systems at the exit of the crisis; and (iii) promote continuous support to profitable 

underserved segments and avoid or reduce the duration of a likely severe credit-crunch. This initiative is 

closely coordinated with complementary World Bank programs and with other IFC advisory business lines.  

1.94 Promoting Local Currency Financing. IFC promotes local currency financing through both 

structured and securitized products and derivatives-based local currency products. Total local currency 

financing commitments in FY08 increased to $1.5 billion with a further $1.4 billion mobilized in the market. 

To date, IFC has provided local currency products in 39 emerging market currencies, up from 26 a year ago.  
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1.94.1 Derivatives-based Local Currency Products. IFC uses long-term derivatives markets to provide local 

currency loans and hedges to its clients, and can offer these products in any currency where it can hedge the 

local currency loan cash flows back into US dollars using the derivatives markets. Long-term swap markets 

are developing rapidly in emerging markets and there are now over 30 emerging markets where such 

instruments are available. In frontier markets especially, IFC works closely with market counterparts and 

government regulators to structure swap instruments that enable the Corporation to provide local currency 

loans. IFC has placed particular emphasis on promoting the development of local currency derivatives in 

Sub-Saharan Africa. This development benefits both IFCôs clients and other hedgers by improving access to 

financial hedging instruments. 

1.94.2 To date, IFC has committed over $5.4 billion equivalent in local currency loans using derivatives for 

more than 177 transactions. In FY08, IFC committed over $1.2 billion equivalent in derivatives-based local 

currency products in 13 currencies to 29 clients. It has recently signed its first local currency loans in 

Kazakhstan, Kenya, and Tanzania and is actively pursuing opportunities in other Sub-Saharan African 

countries. IFC has also disbursed its first local currency loans in Zambia.  

1.94.3 Structured and Securitized Products. IFC uses structured products to provide clients with cost-

effective forms of financing that would not otherwise be readily accessible. IFC has developed several 

categories of structured products including: (i) partial and full credit guarantees; (ii) structured liquidity 

facilities; (iii) portfolio risk transfer; (iv) securitizations; and (v) Islamic finance. Cross-border transactions 

are pursued, including those that utilize IFCôs guaranteed offshore liquidity facilities to mitigate currency 

convertibility and transferability risk, but the focus remains on domestic local currency financing in frontier 

markets. Mobilizing local currency through the bank or bond market helps domestic borrowers to match 

assets and liabilities and mitigates the foreign exchange risk associated with borrowing in foreign currency. 

Local currency financing through IFCôs structured products provides benefits not only to local clients but 

also to domestic institutional investors who are generally in need of high quality assets for portfolio 

diversification.  

1.94.4 In FY08, IFC mobilized a total of $1.4 billion for clients through structured products, with $459 

million of this consisting of direct IFC exposure. For FY09, IFC is focused on the development of new 

productsðand the refinement of existing onesðto address the global liquidity crisis. IFC will assist in the 

sourcing and credit enhancement of local currency loans and bonds for its clients, particularly those in IDA 

countries. Full credit guarantee is a key addition to IFCôs existing product suite, and it will allow IFC to 

mobilize local currency for key frontier clients while providing lenders with top quality AAA rated credit 

enhancement. IFCôs portfolio insurance product (risk-sharing facilities) continues to see good uptake and has 

been the subject of considerable innovation allowing, for example, for the provision of funded as well as 

unfunded risk-sharing options.  

1.95 Developing Local Securities Markets. In response to the global liquidity and credit crisis, IFC has 

been seeking to provide credit enhancement for securitizations backed by future cash flows that banks 

receive from abroad. This type of secured financing has an excellent track record throughout previous 

emerging markets downturns and allowed IFC clients to obtain financing on better terms than through the 

unsecured bond market. By assisting in the structuring and placement of this type of structured transaction, 

IFC hopes to assist in the re-establishment of securities market access for clients who no longer have such 

access on commercially viable terms.   

1.96 Mobilization. Mobilization continues to be a core part of IFCôs catalytic role. In furtherance of its 

catalytic role, IFC has historically focused on mobilizing funding for its clients (from investors/lenders other 

than IFC) in a number of ways, primarily through: (i) syndicated Loans to commercial lenders; (ii) 

syndicated guarantees; (iii) parallel loans; (iv) partial credit guarantees; (v) securitizations (discussed above); 

and (vi) risk-sharing Facilities. 
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1.96.1 Syndications. IFCôs syndications program, which includes: (i) syndicated ñBò Loans and guarantees; 

(ii) parallel loans; and (iii) sales of participations in A Loans (ALPS), is the oldest syndicated lending 

program among all multilateral development banks and the first ñmobilization toolò used by IFC to raise 

cross-border funding from commercial financial institutions. Since its establishment in 1957, the program 

has mobilized over $32 billion for IFC-financings from over 400 commercial financial institutions for over 

1,000 projects in more than 100 countries. Among the most important catalytic effects of this program is the 

creation of new banking relationships between IFCôs clients and commercial banking partners who lend 

through IFCôs syndicated loan program. This program provides IFCôs clients with access to international 

banks, and selectively, other investors, which they would not otherwise have, and helps these investors get 

comfortable in markets which they might not otherwise have approached.  

1.96.2 Significant Growth. IFCôs syndications program has grown steadily over the years. Despite the 

highly challenging market conditions in FY08, it achieved its highest volume ever, with $3.4 billion in new 

loans signed (compared with $1.8 billion in FY07), comprising 29 syndicated loans, one parallel loan, and 

participation sales of four IFC A loans (ALPS)ða total of 34 transactions with 47 financial institutions. In 

the first half of FY09, a total of $1.8 billion in new loans were signed (vs. $1.5 billion at the same time last 

year), comprising 16 syndicated loans and one parallel loan. 

1.96.3 Crisis Response. Since the onset of the global financial crisis, IFCôs syndications program has played 

an important role in helping clients access financing. Since September, 2007, IFC has syndicated more than 

$1.5 billion in credit facilities to banking clients in Russia and to Tier II banking clients in Latin America to 

alleviate their liquidity constraints. As a result of the crisis, the volume of new syndicated loans is expected 

to decrease significantly in the second half of FY09 due to commercial banksô retrenchment from lending. 

To compensate, IFC is developing new ways of mobilizing funds for clients by syndicating parallel loans to 

other international financial institutions and unfunded risk participations to interested commercial banks. 

1.96.4 South-South Investment. IFCôs Syndicated B Loan program has expanded its investor base to include 

leading banks from emerging markets. As of CY2008-end, $999 million (12%) of IFCôs total committed B 

Loan portfolio was held by 50 emerging market commercial banking partners (from 25 different developing 

countries) in 46 IFC-financings; 16% ($160 million) of these commitments are for 13 IFC-financings in 11 

IDA countries (Bangladesh, Congo Republic, India, Madagascar, Malawi, Nicaragua, Nigeria, Pakistan, 

Sierra Leone, Uganda, and Yemen). 
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Annex I. BUSINESS PROCESS IMPROVEMENT 

1. IFCôs decentralization effort has brought IFC closer to the client. As the global financial crisis 

unfolds, the need to get closer is matched with a need to deliver better and faster, and more efficiently. 

Building on earlier efforts, a formal Business Process Improvement (BPI) initiative was launched in July 

2008. It is specifically aimed at increasing client and staff satisfaction, as well as leading to greater efficiency 

and productivity.  

2. This initiative is characterized by corporate-wide commitment and resources for designing and 

implementing improvements. Its objectives are to: (i) improve client satisfaction by reducing delays and 

processing complexity, and by increasing predictability; (ii) improve staff satisfaction, by increasing clarity 

of roles, reducing unnecessary steps and establishing clear accountabilities; and (iii) improve quality of 

investment decisions and portfolio by freeing up time to focus on strategic issues and more risky projects. 

3. Under the aegis of the BPI Steering Committee, improvements are being tackled at three levels: (i) 

differentiating processing based on risk; (ii) streamlining business processes; and (iii) changing inefficient 

behaviors.  

4. Differentiating Processing Based on Risk. The delegation of greater decision-making to Directors 

has helped Management and staff reduce the time and effort spent on smaller, lower risk deals. IFC is now 

testing a new integrated risk assessment framework to be used for tiering of projects, and will begin testing 

manager delegations around July, 2009. A rigorous screening process is being put in place to determine 

which Managers would be eligible to approve projects in each sector. Manager authorities would be for 

projects with no significant risks or issues where IFCôs investment does not exceed $5 million ($1 million 

equity) or, for more experienced Managers, $30 million ($10 million equity). Multiple checks and balances 

would remain in place, including (i) Directors would determine tiering based on the integrated risk 

assessment early in the project; (ii) the three-signature principal will remain in place for internal approval of 

these projects; and (iii) robust monthly reporting to Directors and Management on delegated decisions.  

5. Streamlining Business Processes. Process streamlining is also underway to identify ways to 

eliminate bureaucracy without sacrificing quality. Over the coming six months, a number of investment 

process steps will be combined, project documents will be streamlined, workflow will be rationalized and 

online systems will become more user-friendly. Lower-risk projects will have lighter processing 

requirements, without sacrificing the requisite controls to ensure quality.  

6. Changing Behaviors. Many delays in processing stem not from the formal processes, but embedded 

behaviors that can delay decisions. As part of the BPI effort, department directors are championing specific 

behavioral changes that are expected to speed up processing, such as more efficient meetings, less focus on 

project descriptions and more on risks and issues in documents and meetings, and less repetition of 

information throughout the project cycle.  
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Annex II. FRONTIER REGIONS IN NON-IDA COUNTRIES 
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Annex III. FY09 CORPORATE SCORECARD 
IFC  

Corporate Goals 
Scorecard Indicators 

FY08  

Actual 
FY09 Estimate 

 

Note 

Greater 

Development 

Impact 

Investments : Development Outcome (DOTS) Score 71% 60-65% 1.  

Advisory Services: % of projects with Development Effectiveness rated 

"Satisfactory" or better 
67% 60-65%  

Pillar 1 

$ commitment in Sub-Saharan Africa 1,380 1,750-1,950  

$ commitment in Middle East and North Africa 1,442 1,400-1,500  

# of projects in IDA Countries  169 200-220  

$ AS project expenditure in IDA Countries 65 60-70   

% of projects in frontier region (investments) 10% 8-12%  

Pillar 2 Number of South-South projects  62  15 (1H)  

  $ investment in South-South projects  1,913 488 (1H)  

Pillar 3 Climate change: $ investment in RE/EE  906 750-950  2.  

Pillar 4 $ commitment in infrastructure  2,819 2,420-2,810 3.  

  $ commitment in health and education  315 280-360  

  $ commitment in agribusiness 762 700-800  

Pillar 5 $ commitment in financial markets 4,605 4,600-4,800 4.  

 
$ commitment in MSME 2,877 2,500-3,000 5.  

Greater Client 

Satisfaction 

Investment: % Overall Client Satisfaction  85% Not available  6.  

Advisory Services: % Satisfied and above 77% Not available  7.  

Greater WBG 

Cooperation 

% of clients who felt ñIFC and the WB are working well together ñ 47% Not available  8.  

# of joint WB/IFC investment projects committed 6 7-11   

# of joint WB/IFC active advisory work 81 90-100  

Disciplined and 

Sustainable 

Growth 

  

Total Commitment ($ million)  11,399 11,000-12,000  

Mobilization Ratio 0.46 0.38 (1H)  9.  

Total $ Mobilized (IFC own account + IFC $ mobilized) 16,151 6,711 (1H)   

Productivity: # of projects committed 372 400-430  

Productivity: # of committed projects / regular administration budget 0.82 0.80-1.0   

Portfolio Management Rating  - <=2  10.  

Sound Finances 

Capital Adequacy: Total resources available ($ billion) 

                Minimum resources available ($ billion) 

15.0 

10.3 

14.2 (1H) 

10.3 (1H) 
 

Liquidity: Externally funded liquidity level (min. 65%)          104% 128% (1H)  

         Overall liquidity level (min. 45%) 62% 60% (1H) 11.  

Leverage Ratio 1.6 1.7 (1H)   

Return on Average Networth (annualized based on FYTD performance) 9.0% -10.9% (1H)   

High Quality, 

Diverse and 

Engaged 

Employees 

% Overall job satisfaction  73% Not available 12.  

% of staff who felt "My manager provides me with timely feedback to 

enhance my performance" 
62% Not available 13.  

% of women staff (GF-GG) 41% 44% (1H)   

% of women managers 27% 30% (1H)  14.  

% of Sub-saharan/Caribbean nationals 9% 9% (1H)   

Part 2 managers 34% 32% (1H)   

 

Notes: 

1. DOTS score based on a 3-year rolling average for projects approved between CY99-04 for FY08 
2. IFCôs target is to double to triple its RE/EE volumes over the FY09-11 period compared to the $1.1 billion invested in FY05-07. 

3. Include commitments in infrastructure, communications and information technologies and subnational finance. 

4. Excludes private equity and investment funds. 
5. Includes direct MSME borrowers, financial institutions with more than 50% of their business clients being MSMEs, and any other 

investments that specifically target MSMEs as primary beneficiaries. 

6. Annual External Client Survey 
7. Annual External Client Survey 

8. Annual External Client Survey 

9. Mobilization ratio is defined as a sum of loan participations, parallel loans, and non-IFC investment portion of structured finance, divided 
by IFC investments and IFC portion of structured finance. 

10. Introduced mid-FY08. Based on three dimensions: (i) diversification; (ii) performance, and (iii) quality. Rating on a scale of 1 (superior 

performance); 2 (adequate), and 3 (needs improvement). 
11. FY08 results based on biannual World Bank Group Staff survey conducted in FY07. 

12. Liquid resources as a % of next 3 yrs' estimated cash requirements 

13. FY08 results based on biannual World Bank Group Staff survey conducted in FY07. IFC conducted a ñPulse Surveyò in January 2009 but 

results are not yet available. 

14. The IFC and World Bank Group D&I Compact Indicator has changed from % of women (H+ ) staff to % of women managers. 


