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Dewan Housing’s Lucknow branch is 
managing over 400 such loans and adds 
about 20 new customers every month. 
Overall, DHFL’s asset base has grown at an 
average of over 35% on a year on year 
basis. With loan sizes ranging from $4500 to 
$32600, the company services over 130,000 
customers and operates from a base of 74 
branches with 80 service centers and 33 
camp locations across India. About 85 
percent of the company’s customers are in 
the low and middle income segment. The 
company has been exceeding their annual 
allocated targets under the government’s 
Rural Housing Programs. 
 
The company was founded on the premise 
of making affordable housing a reality for 
India’s low and middle income segments in 
urban and semi urban areas back in 1984 by 
Late Shri Rajesh Kumar Wadhawan, when 
low cost housing was not yet a buzzword. 
Access to long term funding was a challenge 
for India’s first privately owned housing 
finance company on “its long journey, and 
not an easy one” as Managing Director Kapil 
Wadhawan says. From a little known 
company in the 80s, Dewan Housing has 
emerged to be the second largest private 
home finance company in India.  
 
A dialogue that began with IFC in 2002, 
culminated in a $12.5 million loan to the 
company a year later. IFC’s investment was 
made with the objective of helping the 
company improve access to housing finance 
for meeting the needs of underserved 
markets. The company has adopted a hub 
and spoke model that allows it to set up 
operating branches in smaller Indian cities 
such as Kanpur, Akola, Ahmednagar, 
Aurangabad and others to develop further 
inroads into areas to meet underserved 
needs. 
 
 
 
 
 
 
 
 

 
 
 
Following IFC’s investment, the company 
found it easier to expedite investment 
support from other multilaterals. The 
company’s association with IFC helped it to 
negotiate long term lines of credit from 
commercial banks.  
 
More importantly, Dewan Housing was able 
to play a pioneering role as a first mover in 
developing the affordable housing finance 
market, paving the way for other players, 
fostering competition resulting in better 
service and delivery for the end customer. 
 

 
 
IFC is committed to build capacity for 
financial institutions entering into the 
affordable housing finance market. 
Mortgage finance training based on a toolkit 
developed by IFC is being imparted to staff 
at these institutions to help the adoption of 
global best practices and develop their 
mortgage business. 
 
 
 
 
For more details: 
 
Subrata Dutta Gupta 
Senior Housing Finance Specialist  
IFC, South Asia 
Vibgyor Towers, 6th Floor 
G Block, C-62  
Bandra Kurla Complex 
Bandra East 
Mumbai - 400 051  
Tel: +91 22 4230 2400 
Fax: +91 22 4230 2401  
Email: sduttagupta@ifc.org 


