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This presentation was delivered to IFCôs Board at an informal meeting held on May 

14, 2009.  The presentation was made by IFCôs Vice President for Business 

Advisory Services, Ms. Rachel Kyte.



Context for this briefing:

First, over recent years advisory services have grown to be a substantial part of 
IFCôs business --- and a critical tool for achieving development impact.  This was 
reflected in IFCôs FY2010-12 Road Map Paper, and in the regional and thematic 
strategies that flow from our corporate strategy.

Second, recognizing the potential of our advisory work, over the past 3-4 years IFC 
has been implementing wide-ranging reforms to almost every aspect of its business 
to strengthen focus and impact. This briefing will provide the Board with an update 
on some of the key measures that have put in place.

Third, the Independent Evaluation Groupôs recent evaluation of IFCôs development 
results included, for the first time, a review of IFCôs advisory business.  IFC 
Management welcomed the report as a useful contribution to our ongoing work to 
strengthen our advisory business. 
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Overview of the presentation.

Part One ---Provides some general background on the nature of IFCôs advisory 

business as it has evolved over recent years. 

Part Two ---Outlines key dimensions of IFCôs strategic approach to advisory 

services.  This includes the role vis-à-vis IFCôs corporate strategy, and some of the 

key advisory-specific approaches that have been put in place in recent years to 

deliver that strategy.

Part Three --- Concludes by outlining some of the key themes and challenges IFC is 

working on to further strengthen our impact moving forward.



Two of the three purposes of IFC specified in its Articles of Association relate to the 
provision of advisory services.

The business began growing in the late 1980s --- when IFC created its first 
dedicated advisory programs in the Caribbean, Africa, and the Pacific.  

The business experienced strong growth over the past decade.  This was driven by 
the growing understanding of the critical role the private sector plays in growth and 
poverty reduction, which was manifested in increasing demand from clients and 
growing support from the Board and donor partners.

Advisory services are now recognized as critical to meeting IFCôs mission.  More 
specifically, they are a critical tool for:

--- Extending IFCôs reach to new and challenging markets and sectors; and

--- Expanding IFCôs development impact.
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Our advisory work falls into two broad categories.

The first focuses on improving the enabling environment for the private sector -

-- and so unlocking opportunities for sustainable private investment by IFC and 

others. Clients for this work are typically governments or standard-setting 

bodies.

Around 40% of IFCôs advisory projects are in this category, and the majority of 

those projects are in IDA countries.  Work to improve the enabling environment 

typically spearheads IFCôs engagement in challenging markets ï- whether 

these be conflict-affected states like Sierra Leone or Liberia --- or new sectors 

such as health. 

IFCôs work in this area might focus on economy-wide issues --- such as 

improving the overall regulatory environment for the private sector --- or focus 

on constraints in a specific sector.  Also in this category is the work IFC does to 

help governments design and implement public-private partnerships for 

infrastructure.



Recent illustrations of the kind of work IFC does to improve the enabling 

environment, and some of the tangible results that are being achieved.


